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INTRODUCTION

This report summarizes thdevelopment, launctand operations of the lllinois Armed Forces Legal Aid
Network (ILAFLAN)from 2016 to 2021These efforts began even earligvith the drafting and passing
of the implementing legislation Public Act 0990281, which took effect in August of 2015.

To the best of our knowledgél-AFLAN is the only legal aid network in the country that offers services
in all areas of civiw, including military specific issues like discharge upgrades and VA appeals, on a
statewide basis. There are other programs that may operate statewidephlytassist in one or two

narrow areas of law, or they offer more services, but only in a limited geographic area, like a county or

city.

We are equally proud of the way wweovideservices. Again, to the best of our knowledge, no other
legal aid networkcan resolve such a wide variety of legal issues on such a large geographic scale at
anywhere near the same speed aasicosteffectivelyaslL-AFLAN.Our hotline attorneys answer calls
within sevenminutes, on average, and immediately begin the process of diagnosing and solving the
legal problem Last year (which is consistent with previous yeait)pst the network$240to provide a
service. In other words, in less time than it takes to havezagpilelivered, and for lessoney than

most private attorneys charge per hour-AFLAN is able to assist a veteran, member of the military,
national guard, reserves, or their spouse or dependent withcwy legal issue from anywhere in
lllinois. In fad¢, IL-AFLAN has served deployed members of the military from around the world, as well
asclients who live across the country. As long as the legal issues can be resolved in [IHABISANL

can help.

To date, IEAFLAN has helped more than 13,000 clgad things like pevent homelessness, prepare
estate plans, get divorcedecure medical benefits, and apply for a discharge upgrade.

We are grateful for the support of the lllinois Supreme Court, Attorney General, General Assembly,
Department of Veteras Affairs, T OA OT | OtBecCormiBERbUdation, and the dozens and
dozens of veterarserving organizations we partner with for referrals andre.

We are proud of the work we have done, and are glad to be able to shasuthimary of ILAFLAN
with you. We welcome your questions ahdmbly ask for your continued support and that you spread
the word so that we can continue to assist as many veterans as possible.

Sincerely,

Trish McGill, Chair, lllinois Access to Civil Justice Council

Leslie Corlett, Executive Director, lllinois Equal Justice Foundation

Zach Zarnow, IFAFLAN Project Manager, lllinois Equal Justice Foundation


https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=099-0281&print=true&write=

OVERVIEWOF IMPLEMENTINGEGISLATION AND%* &RDBE

Thelllinois Equal Justice FoundatigieJFwascharged with the implementation oPublic Act 990281,

an amendment to the Access to Justice Act (2013). The Act created the lllinois Access to Civil Justice
Council, with the mandate to create a pilot statewide legal assistance hotline and coordinated network
of legal support services for military personneéterans, and their families. The Access to Justice Fund,
also created by the Act, places a $2 filing fee on all civil filings for the length of the pilot project. This
work was delayed in 2016 due to the lack of a state budget, which prevented theseebéahose filing

fee funds. The appropriation was eventually included in the stop gap budget bill that was passed in
December of 2016. Accordingly, IEJF incurred expenses in both 2016 and 2017, but only had income in
2017, which is why grants were nospiersed in 2016. In 2017, the stop gap budget bill included a $1.4
million dollar appropriation from the filing fee revenue to IEJF. In 2018 the state budget again included
a $1.4 million dollar appropriation from filing fee revenue to IEJF. The apprapriatas $1.4 million

dollars in 20192020, and 202%s well, though filing fee revenudsll farshort of that amountn each

and everyyear. IEJF coordinates the work of the Council, makes grants via a competitive process, and
assists in the monitoringgvaluation, and operation of the pilot. The resulting network, the lllinois
Armed Forces Legal Aid Network {AFLAN), has been operational sintte Fall of 2017.

With the filing fee revenue he lllinois Equal JusticEoundation distributes funds to nefor-profit legal
aid providerdo support the creation of the HAFLAN and provide services to the target population in
three funding areas

X

X

Civil Legal Assistance

O

Telephone Advice &

. Pro Bono Services
Referral Services

The Access to Justice Act
directs the lllinois Access to
Civil Justice Council to
develop 3a pilo
create a statewide military
personnel and

To provide legal assistance to
low -income lllinois veterans,
members of the military,
and the spouse or
dependent of same who
cannot afford to hire an

To provide legal assistance to
low -income lllinois veterans
and active -duty military
members, or the spouse or
dependents of the same,
through the provision of pro
bono services.

legal assistance hotline and
coordinating network of
legal support resources
[that] provide[s] intake,
screening, and varying
levels of legal assistance to
ensure that the parties
served by these programs
have meaningful access to
justiceY. i

attorney and are not
seeking services that would
be adverse to the veteran or
service member.


https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=099-0281&print=true&write=

The lllinois Rual Justice Foundation is a Afir-profit entity governed by a board afirectors! The
lllinois State Bar Association atiee Chicago Bar Associatimcommenddirector candidates for
election to the board of directors.

THE ILLINOIS ACCESS TO CIVIL JUSTICE COUNCIL

The lllinois Access to Civil Justice Council was created by the Atdastide Act and consists of seven
members appointed by the following entities: Lawyers Trust Fund of lllinois (1), Chicago Bar Foundation
(1), Nlinois Bar Foundation (1), lllinois Department of Veteran Affairs (1), lllinois Attorney General (1),
lllinois Equal Justice Foundation (@puncil members afe

Trish McGill, ChaiGovernment Affairsyerizon Veteran

¢2Y . FYyyAyaod / KAST 2F (GKS LfftAy2Aaa ! Gdi2NySe D
Veteran.

Bob GlavesExecutive Director, Chicago Bar Foundation.

Kenneth Kirkwood. Counsélrade and AntCorruption, Abbott Laboratories.

Lauren Meachum. Partner, Meachum and Starck. Veteran.

George Ripplinger. Partner, Ripplinger & Zimmer. Veteran.

The Honorable JudgeoRald Spears (Ret.). Veteran.

=a =4
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Past Members:
1 Deb GoldenExecutive Vice President and General Counsel, GATX Corporation.
 GrantSwingeDSYy SN} f / 2dzyaStQa 2FFAOST 1 AySa ! | 2aLJh

The Council has been integral telILC [ ! b Q & and riate@fSvhai HAFLAN has achieved would have
been possible without their expertise and guidan€be Council has neveonsisted ofewer than four
veterans Council members Trish McGill and Bob Glaves were integral in the drafting and passing of the
legislation authorizing HAFLAN. TrisHormer General Counsel of the IL Department of Veterans Affairs,
has served as the chair of the Council since its formation. This leadership and depth of knowledge of the
program and the problems4AFLAN was desigd to solve hae been tremendous assets. The Council,
though lived experience, volunteer work, and a general orientation towards access to justice, brings the
wisdom and experience that the network has neede@stablish itself, adjust over time, and kn

credence and legitimacy to a new organization.

ESTABLISHINGHEILLINOISARMEDFORCES. EGALAID NETWORK

In 2016 IEJF and the Council embarked on a nearly yearlong listening tour and needs assesdmsent.
effort led to conversations with over 100 organizations and people who work with veterans and military
members in some capacifiThe purpose of this exercise w#o find out what legal services already
existed for this population, what kinds of legal issues they faced, where there were gaps in those
services, and which organizations could serve as partners and referral sources. This listening tour also

1 See Appendix for current list of directors.
2please see Appendix for compiebios.
3Please see Appendix for a list of organizations and people contacted.



helped inbrm the Council as it determined how to set eligibility requiremendsaring in mind things
like income levels and discharge statuysOA A  O. AdhA-! &A1 P8O xAAOEOA(QS

One immediate impact of this work is that many legal aid organizations begaskimg whether they
were serving veterans or not. While some programs had kimng this, many simply did not know
how many veterans they were serving and whether their legal needs were different from their other
clients. Therefore, before HAFLAN even lanched the project had already resulted in improved data
collection across the legal aid landscape, which is useful not only$8FLAN, but for other veteran
servingorganizations government agencies, anblicy makers.

*

£ 5 an Army veteran and a lawyer, |

r- cognized that the legal needs of
service membersand veterans were
often going unmet and leading to
devastating consequencesin 2012,
under the guiding principle of "access to
justice for all" a small group of lawyers
decided to draft legislation that would
create and fund a legal aid network that
could provide crucial legal aid to those
who have served our countryThe most

amazing part of this program is that we
are able to provide these legal services
for about $24 per client. This model is
sustainable and scalable and it is my
hope that other states will follow lllinois
in this truly ground-breaking legal aid
work.

-Trish McGill, Chair of the lllinois Access
to Justice Council

THEIMPORTANCE OFRUST

Onething that the listeningtour underscored more than any other was the importance of establishing
trustwithIl-! &, ! . 80 DOI OPAAOBOA OKIAE RAIAD® | B BU@IDAG I 10E AOA x A
Geaofgoodwih xEAT [T AT U DPAT Bl A thatthdy wan@gtd help Uefeis] 1 O OA
Unfortunately, either through malfeasance, incompetence, or lack of understandimgse

organizations and efforts sometimes fell shart their lofty promises. As a result, many veterans are

tired of big promises andre waryof Ax 1T OCAT EUAQOETI 10 1 O A&£&EI 0060 0O OE



problem is that more than a few of those efforts had been organized by lawyers or had a legal

component to them.lt is unnecessary to give specific examples, but it is not hagke how a veteran

could end up suspicious of lawyers who claim they want to help when the last group of lawyers that

AAIT A AliTT¢c PpOii EGAA OEA OAIi A OEEI Ch AOO #Z£AEI AA Ol
AT A AdfiyAihdér€and the culral and legal issues at play.

To remedy this, RAFLAN resolvedo build trust. The listening tour had yielded partners across the

state and their experiences and perspectives were incorporated into program deEigfs.and the

Council also made thempromisezOgy IL-! &, ' . h AT A EAZ OI 1 AGEET C Ci AO xO
standards, let us know. We will figitdo / OO DAOOT A0O OO OEAEO 00000 EI
operating with no marketing other than word of mouth, listening to our partners and Wdiervising or

operations, and learning from our mistakes. Only then dicAEELAN announce a formal launch. We

wanted to get it right and just as importantly, we wanted our clients and partners to know that we

wanted to get it right and would work hara tmake sure welid.

THE CHALLENGE OFFUNDING

IL-AFLAN is funded via the Access to Justice Faeoadollarsurcharge on all civil legal filings in the

state. Early projections of what that would amount to on a yearly basis estimated bet®2emd $2.5
iETTEITT8 'T APDPOI POEAOEIT 1 h bilped@ddbken xdagistetiiget alDEA | OOT
$1.4 million. The filing fee revenue hasverreached that leveland, by its nature, has a been a variable

and unpredictable revenue source. Over thetlew years the revenue from that fee has been trending

downward, from a high water mark of $1.24 millionthe first yeato about $890,000n the current,

fifth year (a low point exacerbated by pandemic induced court closures and certain case tyge fili

moratorium). This poses an obvious challerigeproject management and sustainability.

IEJF and the Council recognized early on that there would be a need to find supplemental sources of
income for this project. Howeveit was also clear that IE#Rould not be in the business of competing
with its grantees for funds. Support for-AFLAN had tacome byenlargng the pie,and couldnot be
achieved by taking pieces away from individual programs.

Toaccomplishthis, IEJmbuIlt a relationship with the Robert R. McCormick Foundation and their

6 AOAOAT 08 weterarsidndidyas amdaditiie Gargest in the staged they have been an
invaluablepartnernot only because of the financial support, but because they are a coneamer
supporter of so many of the veteran serving organizations thaAHLAN relies on for referrals and to

support clients with nodegal needs. HAFLAN fitswitE T - A#1 O EAE8 O OOUOOAI 1 AO]
categoryand is funded as a network in a way and to a level that would not be possible for individual

programs. IEJF and the Council consider securing this outside support to be a major achievEmeent.

first grant was $50,000 and supported technical upgratieshe online communications and referral

portal as well as the creation of marketing materials like the puldicing website and outreach flyers,

things which thescarce filing fee revenue could not suppwaiithout reducing core services. In the years

since, ILAFLAN has been awarded two $250,000 grants, both of which have supported direct services

to veterans, as well as things that make the network such a robust community, like trainings,



conveningsand catinued improvements to the internal web portal and external marketing materials.
As of this writing another grant applicatiao the McCormick Foundatiois pending.

~ *

n 4EA - A#1 Oi EAE &1 O1 AAGET 1T 6 A dlkhaskied 0 OT
best state for veterans, service members and their families to thrive. Our
partnership with IL-AFLAN is one of our strongest and the network is most
certainly an essential piece of building a thriving ecosystem for our Illinois
veterans, servce members and military families.

\

-Megan Everett, McCormick Foundation n

SELECTING SERVICE PROVIDERS

The lllinois Equal Justice FoundatifBJFwas tapped to lad the creatiom of ILAFLAN because of its

20-year history of running competitive grant prosses tofundA CA1  AEA 1T OCAT EUAOQOEIT 1 08
Director, Leslie Corbetthas decades of experience working with the state legislature and with legal aid
providers to increase access to justice in lllintiidFvas chosen because of aility to understand the

legal aid landscape, the strengths and weaknesses of programs, and the ab#isyablish and capture

data and metrics for evaluation.

In concert with the Council, IEJF designed a competitive grant process to sel&ELIAN providers.
This process is annuah the fiscal yeaand requires grantees to reapply. This ensures oversight and
accountability and allows the Council and IEJF to make adjustments to the network as needs and
priorities shift?

To become part of HAFLAN a provider first completes an application. The application asks questions
about the financial health of the organization, experience working with veterans, willingness to
participate in a network model, and other performanarad capacity questions. Appéaats must project

the number of people they will serve and in which areas of law. They are also shown the list of
outcomes and output data that they will be required to submit at the end of the grant year. Finally, they
also agree to utilize a standardizegt of intake questions. Importantly, these questions were

developed with prospective service providers, so they strike the right balance of completeness of the
datawhile limiting the burden on the program and clients.

After applying the Council condus site visits with IEJF staff. These visits are designed to generate a
conversation, to check in with the programs, and to answer any questions that arose from the
ApbPl EAAOEIT TO OEA DPOAOET 6O UAAOGO DPAOA Oi AT AAS

4 Please see Appendix for current grant guidelines and application forms.



Once accepted into the network, granteesust complete a misterm and final report The results of
those reports are aggregated and shared with the Council and network, and haverptioemselves to
be a valuable source of information for improving and adjusting\RLAN.

*

| cannot reiterate how important ILAFLAN services are to veterans. My
sister is a resident of a nursing home and the overwhelming positive
news | gave her added such joy and happinessuch needed news
during these COVIEL9 times. Thank you, IL AFLAN!

~Y

N\

-IL-AFLAN Client

CURRENT HAFLAN MEMBERS

The lllinois Access to Civil Justice Council unanimously approved grants to the below-fbfibn
organizations on June 11, 2020, totaling $1,000,709.

Coordinated Advice and Referral Program for Legal Service (CARFEX)3,009

Statewide

To operate a statewide telephone hotline that serves as the primary entry point for t#¢-LLAN. The
hotline provides adlice, brief services, and referralsttiousands of qualifying activeuty military
personnel, veterans, reservists, and members of the national guard.

Prairie State Legal Servicgs$160,000

Bloomington, Galesburdpliet, Kankakee, McHenry, Ottawa, Peoria, Rockford, Rock Island, St. Charles,
Waukegan, and Wheaton

To fund general legal aid services for hundreds of people in Northern and Central Illinois via a

designated project point person and portions of severdl E/£E AOOT OT AU OA1 AOEAO ODPOA
offices. Services include cooperation with the Lovell VA Health Care Center and making and taking
OAZAOOAT O &£OT T OEA ETOIETA AAOI 6O 03,38 OAOOEAA A

Land of Lincoln LedaAidz $150,000

Alton, Champaign, East St. Louis, Carbondale, and Springfield

3AA O$AOA6 OAAOGEIT 1 AOAO ET OEEO OADPI OO0 &£ O i1 OA AAOAEI 08
b Please see Appendix for past members.


https://www.carpls.org/veterans/
http://www.pslegal.org/
https://lincolnlegal.org/

To fund two medical legal partnerships (MLPs) with the VA llliana Health Care System via Land of
,ETAT1160 #EAI PAECT | £Z£EAAKh AT A x Hideal&staff- AOET 1T 6
attorney will be located in the Metr@&ast area to coordinate with Scott Air Force Base. Land of Lincoln

will also provide services to hundreds of people and will make and take referrals from the hotline across
,ATA T £ ,EflaRd 1160 OAOOEAA

Legal Aid Chicagg $149,000

Cook County

47 OOPPI OO OEA x1T OE T &£ ,!18&60 6AOA0OAT O 2ECEOO 00T E.
housing, financial stability/benefits, health and safeand medical and service record assistance. LAF
will also hold medical records clinics and will make and take hotline referrals.

Chicago Volunteer Legal Services (CV $Y5,000

Cook County

To operate a general patice pro bono program that will accept and place cases with over 100 trained
and supervised pro bono attorneys. CVLS will make and take referrals to the hotline.

Center for Disability and Elder Law (CDEI$35,000

Cook County

47 OODPDPI 00 #Hepatpaldndrship AMAE) AvAith has been in operation at the Jesse Brown VA
since 2015 and to expand those efforts to Hines VA. CDEL will make and take hotline referrals. Services
focus on disability and elder laservices, including adult guardianships, estate planning, housing, and
more.

Public Interest Law Initiative $35,000

Central and Southern lllinois

To provide legal services in Southern and Central lllinois using a netiiqro bono attorneys

OAAOOEOAA A&EOI T 0),) 80 EOA mdeE, And hdipriesRsOrtimeprojéct AT 1T 1 D,
coordinator is the point person and PILI will accept cases across the civil legal needs spectrum. PILI will

also make and tad referrals from the hotline.

Southern lllinois University School of Law Veterans Legal Assistance Prag$a®,000

Perry, Franklin, Haitton, White, Jackson, Williamson, Saline, Gallatin, Union, Johnson, Pope, Hardin,
Alexander, Pulaski, Massac Counties

To provide discharge upgrades and VA benefits appeals services as well as some family and consumer
cases when Land of Lincoln has a cmtfISIU will make and take hotline referrals.

UIC John Marshall Law School Veterans Legal Support Center andzZC3B#;000

1C


https://www.legalaidchicago.org/
http://cvls.org/veterans
http://www.cdelaw.org/
http://pili.org/
http://www.law.siu.edu/academics/field-experiences/veterans-legal-assistance-information-for-vets.html
https://jmls.uic.edu/admission/veterans/

Cook County

To provide discharge upgrades and VA benefits appeals services. John Marshall will make and take
hotline referrals, and will build on their UrbdRural partnership with SIU Law.

Loyola University of Chicago School of Law Veterans Legal QIB20,000

Cook County

To operate a Veterans Legal Clinic, housed within the Community Law Center. The Clinic provides
general legal aid services and partners with the Sdlidd&ocial Work to bring social services referrals
and services to veterans with legal needs. The clinic will make and take hotline referrals.

*

We have been proud to be part of-AFLAN, helping to bring civil legal help to
veterans in the 101 aanties outside of Cook. The network model is a shining
example for a collaborative and coordinated approach to helping those in need

with their legal issues.

Z Michael G. Bergmann, Executive Director, Public Interest Law Initiative (PILI)

AFFILIATE MEMBERS

The ILAFLAN modehas proven attractive to legal aid providers across the state. Bvengh they

were not selected for a grant, or did not apply for some reason, oiganizationshave chosen to

become affiliatemembersof the network.They do not receive grant funding, and they are not required
to submit reports, but they do agree to work collaboratively with the network to take referrals and
coordinate services with the hotline and network broadly. For an affiliate, this means tegtréceive a
referral targeted specifically to the areas of law they serve, the geographic area in which they work, and
they know that the referral comes to them with a basic intake already completed and after the caller
has spoken with an attorney. Thiseans that along with basic information captured during intake, they
also receive a write up of the theory of the case as well as other insights from the hotline attorney. This
results in an extremely highyuality referral that is directetb them based orcriteriathey set and which

has the benefit of already having been filtered throug attorney assessment.

Current Affiliates:

Catholic Charities Legal Assisice To provide general civil legal aid in Cook County with a focus on
AATEITU 1 Ax EOOOAOG AT A AT11AAOET ¢ OAOAOAT O xEOE

Center for Conflict ResolutiariTo provide mediabn services in Cook County.

11
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http://www.luc.edu/law/academics/clinicalprograms/communitylawcenterclinic/
https://www.catholiccharities.net/GetHelp/OurServices/LegalServices/CCLA.aspx
https://www.ccrchicago.org/

GreaterChicago Legal ClinicTo provide general civil legal aid in Chicago and to utilize thedpimt
help desks to assist hotline callers withparson filing needs.

University of lllinois School of Law Veterans Legal Clifi@ provide general civil legal aid services to
veterans in Central lllinois.

Justice Entrepreneurs Projecto provide lowcost and/or fixed price civil legal services to callers who
are above income guidelines and to provide criminal law services (WhiBFILAN does not handle) in
Chicago.

The Kaufman FundTo provide general civil legal aid to hotline callers who have a legal problem that
needs to be resolved in the St. Louis, MO area and to make referrals to the hotline for clients who need
a legal problem resolved in lllinois.

L, AxUAOOGE #1 1 1 EOOA Ko pravide housh@lanirélated diviDi€nal laidin Cook County.

Legal Aid Saociety of Metropolitan Family Servicd® provide general civil legal aid in Cook County
xEOE A &£ AOGO 11 AITTAAOEI ¢ OAOGAOAT O xEOE - AdOI BIIT

Northwest Suburban Bar Associatiofo providegeneral civil legal aid via pro bono attorneys in
DuPage, Kane, Lake, and McHenry counties.

THE NETWORK STRUCTURE

IL-AFLAN is organized like a hub and spokes. TR&RPL3otline acts athe hub. It is the primary

intake point for the network and is wheapproximately 70% of all casesiginate. CARPLS utilizes a
sophisticated knowledge and case management system that allows them to asses, triage, and provide
advice to callerguickly and at a low cost.

When someone calls thieotline, they are speaking tan attorney in under ten minutes, with current
wait times averaging abowevenminutes. It is important to note that the first person the caller speaks
to is an attorney. This is in contrast to many service provision moddiere someone seeking help

may have to fill out an online form, or call and leave a message and wait for a call baak,amd
complete an intake with a paralegal, who then schedules another call with a lawyer when a time is
available.


https://clclaw.org/
https://law.illinois.edu/academics/courses/veterans-legal-clinic/
https://jepchicago.community.lawyer/
https://www.thekaufmanfund.org/
https://www.lcbh.org/
https://www.metrofamily.org/legal-aid-society/
https://www.nwsba.org/page/VeteransAssistance

The attorneyfirst runs through the basictake questions that all HAFLAN members agree to

incorporate into their intake This ensures uniform data collection and was designed ttrbited

enough to capture useful demographic and eligibility information without taking too much time. Then,
asOEAU OAIT Eh OEA AOOI O1T AU EAO AAAAOO O1 #! 20, 35
quicklypull up resources, document templates, referral sources, social service providers, ahélpelf
packets. The attorney then uses these resources to wéth the client to start creating a solution to

their legal problem. On average, a caller will speak with a CARPLS hotline attornev

three times while working toward a solution or next steps.

The hotline is able to resolve about%#of all callerdssues over the phone
with advice and selhelp instructions. The remaining 35% or so of cases ¢
referred outusing the secure onlinBalesforce portal. 6590 of issues

.. . . . . resolved over
In additionto the hotline, clientscontact the network in a variety of other

ways. For example, Land of Lincoln Legal Aid operates mediasl|
partnerships at Marion VA and llliana {@anville). Legal Aid Chicago does the
same at the Rush Road Home project and offers services attmemunityResourceand Referral

Center, adjacent to Jesse Brown VA in Chicago. The Center for Disability and Elder Law has clinics at
Jesse Brown VA and Hines VA. Many of the other network members also holdffodi@p in events,
partner with VSOsand otherwise o-locate or collaborate to meet veterans where they are.

~ *

n IL-AFLAN is unique in that it demonstrates the ability of multiple legal aid
rganizations to collaborate to better serve clients with multiple and varying legal
problems. WiththeA AT OOAT EUAA EOA OOT AU #! 20, 3h
to serve and assist veterans through trying situations quickly and efficiently.

the phone

-Martin Cozzola, Chicago Volunteer Legal Services \

OUTPUTS: PEOPLE SERVEMREAS OF LAW

‘)

FromJune 1, 2017 December 31, 2020,4AFLAN helped. 3,208 people
This time periodrepresents the first fouand-a-half years in operations.
The final figures for the complete fourth year will be availadfer this 13,208

report is duejn July 2021. people helped

From June 1, 2017 7
December 31, 2020

"Please see Appendix for Basic Intake template.

1
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During that same period, thgreatest number okervices were in the following areas of taw

=

3,499

7 2,749
Military Pensions/Benefits 1,830

1,579

OUTCOMESIMPACT FOR CLIENTS & THE COMMUNITY

From June 1, 20%May 31, 2020, ItAFLAN achieved the outcomdisted below Outcomes are not
tabulated until the end of eachear because it can take a full year (or more) for an outcome to be
realized for a client. For example, a complicated divorce may carry over into the nextygdenefits
Appeals and Discharge Upgrades ailso examples of case types that may takere than a year
(sometimes several) and are also very difficult to achieve.

The figures below represent one way to quantify the impactefi&, ! . 8 O x1 OE8 4EA Al EAI
throughout this reportareanother. A additional way taonceiveof this impactisthat Il &, ! . 8§ O

work stabilizedamilies and communities. The areas of law above whef&FLAN provides most of its

services should help the reader conceptualize how this is the case. For ex@aniplFLANprevents a

veteran from losing stable housing by preventing an evictiomt tveteran can avoid homelessness.

IL-AFLAN gets another veteran access to incrahlenefits, that extra income for medical care could

free up other resource® pay for educabn for their children or to invest in a businefsveteran no

longer struggling to pay billser who suddenly is getting needed medical caaes a higher quality of life

and reduced stress and this can lead to improved mental health and may contribatesuction in

suicide rater to preventing a spiral into addiction or selffedication.
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CLIENTS

We consider the opportunity to speak with a lawyer for free to be of enormous betefitFLAN

attorneys put clients at ease, help explain their options, and generally represent the beginning of the

end of a legal problem. It is hard to overstate the eabi this service, particularly when before IL

AFLAN it was very common for a client to spend weeks or months trying to connect with a prdwider.

some instances, the client does not have a winnable case, or is struggling with a problem where the law
or the facts are nobn their side. Even in those instances (perhaps especially in those instances), it is of
tremendous value for a client toe able to receive sound counsel and an explanation. For those clients,
while the outcome may not be what they wartheir stress and struggle and uncertainty can be put to
bed.Beforell:! &, ! . h OEAU 1 AU EAOA 1T AOAO EAThatladkdf 1T DI OC
closure can place an enormous psychological toll on the veteran and their family.

*

| am a vetean and just found out about your organization. | will make
sure to let any fellow veterans know about your place. You also saved me
a lot of money. | now have peace of mind, knowing things will be handled

ol

in the future. Thank you again.

-IL-AFLAN Client

THE COMMUNITY

IL-AFLAN does not operate in a vacuum. It has benefited enormously fmemerous collaborative
partnerships, and in turn, has improvedteranservingorganizationsandthe legal aid landscapes in
lllinois.

SCHOOL OF LAW

1€



VETERANSERVING ORGANIZATIONS

IL-AFLAN works closely EOE OEA | 001 01 AU ' AT AOA1 80 | #ZEAAh OEA
the McCormick Foundation, lllinois Joining Forces, and VSOs of many sizes andiyaedition, I1-

AFLAN has worked closely with national organizations, like the American Bar Association and Legal

Services Corporation, to share best practices and inform other efforts. In all cas&B]LAN has been

proud to share our accomplishmeahd kssons learnethus far,and believathat these collaborations

have improvedhe servicesf otherorganizationsand, in turn, the lives of veterans across the country.

This information sharing has taken the form of presentations, webingugstion and aswer sessions,

working groupsand informal phone calls and emails.

IL-AFLAN has done its best to be transparent and to share dathpractices. It has freely given away
its data collection schemes, policies and procedures, written work producardws types, and is eager
to share lessons learndd facilitate the development of similar projects around the country.

*

I would like to say that is has beengodsend having IEAFLAN as a partner

with IJF. Prior to thecollaboration, we had a difficult task of searchindor legal
assistance for our veterans in the southern half of the State. Since then, we
have improved getting legal assistance to our veterans much faster thanks to

the work that IL-AFLAN provides throughhe State.

-Michael Smith, lllinois Joining Forces

LEGAL AID IN ILLINOIS

The legal aid landscape in lllinois has changed for the better as a result of this pitjectO core and 9
additionallL-AFLAN organizations meet regularly for brown bag discussions and to share and learn
from one anotherThey now better appreciate what other organizations do, and they have a sense of
community and shared purpose because of this project.

Here are some disete examples of the ways4AFLAN has improved organizations and the legal aid
community:

1 The threeorganizationsthat work on VA benefits appeals and discharge upgrades-(dt

Marshall Law Scho6l O 6 Aleda@inihd , ACAT | EA #HEAROAOAIT CAT, AR C34)I 5
Assistance Prograf 1 1 x OACOI AOI U Ai 1 AOBAO OAAOA OI &1 Adb
another and get into the verintricate details of these nuanced areas of law.

T 3) 580 6A0A0OAT 60 , ACAl | OOEOOAIMBAILAFONN@®OAT xAO A

create a partnership with the SIU School of Medicine to engage doctors and medical students in
assisting with reviewing medical records for VA benefits appeals and discharge upgrades.



veterans legal clinic, which they operate in cooperation with their school agsavork by
ET Al OA ET-levelisoti@ @dkkStdants in their service delivery.

9 The Center for Disability and Elder Lased theirparticipation in ILAFLAN as an opportunity
to expand their services into Hines VA.

1 Chicago Volunteer Legal Services has been able to expand their volunteer pool and recruit more
pro bono volunteers to support this project.

9 The Public Interest Law Indfive used IEAFLAN to expand into direct service provision by
taking on cases outside of Cook County whetker providers have a conflict and are unable to
assist a prospective client.

1 CARPLSvas able to build out its first online referral and communigas platform, which has
served as a model for several other projects (discussed below). They also ¥SEHAN
funding to expand their services statewide for the first time.

1 UIGJohn Marshall and SIU have neartbmpletely outsourced their intake to thll-AFLAN
hotline, which has saved them enormous amounts of time. They no longer have to sort through
hundreds of voicemails and requegbr services, instead they trust the hotline to do the triage
for them and only send them back the cases that arerappate.

Of course, lhe legal aid community has a long history of working together, though not always formally.
During the 2008 mortgage foreclosure crisis legal aid mobilize in a locsedinated effort, and of
course, there have been many collabtions between organizations before then and since.

However, ILAFLAN represents the first and mofstrmally coordinated legal aid networla lllinois. I,

unlike other efforts, has benefitedot just/EOT | ) %* &bdt@lso AR profedhbhnGgement and
leadership. This has resultedshared data collectiomnd aninterconnected intake and online referral
portal. This model has informed several projects over the last few years. First, IEJF lalhemhddcaf

llinois. This network provides criminal records sealing and expungement services for those impacted by
past criminal marijuana related convictions. IEJF organized this project to mirAi€LAN with a

1€


https://newleafillinois.org/s/
https://newleafillinois.org/s/

portal, standardized intakesegular brown bag gatheringsand hotline. Those efforts also informed

) %* &6 O 1 A @ CevittidnEHEI©Illinbigvhi¢h Asediéssons learned fromAELAN to structure

a legal aid network with multiple intakpoints The Chicago Bar FoundationJ@ngtime supporter of
IL-AFLAN, used the HAFLAN model to inform the desigof Cook County Legal Aid for Housing and
Debt, which uses a version of the AFLAN potal and CARPLS as a primary intake and referral partner.

DATA

IL-AFLAN collects more data than the average legal aid project. We use that data in a number af ways
to inform grant making, to adjust network activities, and to inform our partners andealders.For

AgAi p1 Ah OOET ¢ OEA EEOOO OEOAA UAAOO 1T &£ Al i bl AOGA
Quantitative Analysis Center have begun interrogating several research questionslo&Il. ! . § O
behalf. The first is to better map how clients nethrough the network, ando seewhat, if anything,
thereisto learn about the clients and their legal issues if they come tAFLAN in one way versus

another. The second is an exploration of client risk profiles, to see if our demographic datalas tel
anything about what makes a particular client more or less likely to have a certain kind of legal problem.
This analysis is underway, bewen at this early stage, there have been some interesting preliminary
findings. We hope to be able to use thdgmlings to inform policy makers, on base legal assistance
offices, and others of the kinds of potential legal problems certain veterans are more likely to face, and
to work with those entities to design trainings and other interventiongdgach veteransow to avoid a

legal problem so that HAFLAN never even has to assist théiie plan to use our data to move

upstream, and stop issues before they startln general, we are eager to share what we know. We

have offered our data and run analyses for the Ma@iok Foundation, the lllinois Department of

Veterans Affairs, Veterans Assistance Commissi@mg] national organizations, like the American Bar
Association.

INTAKE

As mentioned above, HAFLANworked with potential member organizations to creagestandardized
basicintake that requires all member organizations to, at a minimum, collect the data in that basic
intake.

The full form is available in the Appendix, but of note is that beyond the stamdard client
demographic data that most organéions are used to collecting, military specific questions were
added to the intake process for this project. They include things like: military entry and exit dates,
branch, rank, number of deployments, service connected disability (giagharge status

Also of note is that the intake captures zip code of residence, county of residence, and county of
dispute, in addition to addresdhis allows the network to compare calls, clients served, outreach
events, locations of partners, and more using thapping toolsin the ILAFLAN portal.


https://evictionhelpillinois.org/
https://www.cookcountylegalaid.org/
https://www.cookcountylegalaid.org/
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The darker the blue shading of a county the more veterans live there per U.S. census data. The circles
represent HAFLAN services, déentified to a county seat. Eagilcle indicates the number of services.
When clicked in the portal, each circle can display case records for those services.

Lastly on intake, FAFLAN also creates a unique client ID based on a standardized formula. This means
that however a client enters the network, they are assigned an ID for this project that is unique to them.
This allowdor robust data analysis, becaugeaddition to the demographic data collected mentioned
above, the network now has the ability to see how a client moves through the netvamidk to use the
unique ID to ensure that data is not duplicative and to allow for cleaning and merging data across
organizations.

REPORTING

In addition b the data captured at the front end of the processAELAN also has mandatory reports
that are collected from member organizations at the rpgint and end of projectyear® From a
project management perspectiyehis is how IEJF and the Council are able to monitor program
performance. Members must make projectiofts things like: services they will provide, people they
will assist, and areas of law in which they will work. On the-tarch and final reports worklone is
compared to those projections, which allows IEJF and the Council to know relatively quickly if an
organization is encountering any challenges that are impacting services.

Thisreportingis alsohow we are able to describe the outcome and impaataddetailed above. First,
IEJF collects aggregate, ddentified datafrom member organizations in two wayBinal reports ask
about a number of outcomes:or example, oganizations must provide #tal figure representing the
financial benefits their legl work accrued to clients during the project ye@ihese data are combined

8please see Appendix for a copy of the current-teithm and final reports as well as the Case Managenfeyort template.
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xEOE OAODPI T OAO #£O01TiI All DBOI COAI O Oi CEOA An 1 OAOA
addition, programs provide case management reports, whiohtain detailedinformation about each

Al E Adrti@udaGlemographics and legal issues and outcomerttified only by their AFLAN ID, and

without address information). This individual level data is incredibly important, and is what makes IL

' &, ! .80 AAOAnarid s lisefdErolidy maker©and other veteran serving organizations.

Lastly, ILAFLAN has been able to use funding from the McCormick Foundation to support the
development of an API (Application Programming Interface). This is a bridge betweesditware
platforms linking Salesforce (the system on which the referral platform is built) and Legal Server, the
case management system used by most Network organizatidiss integration iomplete at several
organizations and is rolling out to othens ihe network at the time of this writing. It will allow data to
DAOO &OiI i OEA 3A1 AO&EI OAA Al AAOOI T EA OAEAOOAI AEOA
(after a conflict check). This will streamline data entry and reporting and isienedas the first step in

a two-step process that will eventually allow for data to be sent from Legal Server to Salesforce, which
would enhance reporting even furthewe consider this effort to be another major achievement of IL
AFLAN, because prior to thikegal Server, while widely used in the legal aid commuthis not been

as interoperable with oher systems as would be prefdra and this is an important first step toward
further development of those integrations.

TRAINING

IL-AFLAN has hosted number oftrainings for network membersyeteran serving organizationgegal
aid attorneys and the public. A noexhaustive list idelow.

VA benefitsand appeals

Public benefitsand interactions witiVA benefits
Discharge upgradse 101

VA housing loans

Debt issues

Housing issues

Military cultural competency

Parenting plans for activeluty service members
Powers of attorney and guardianships

Legal issues with military sexual trauma

Child support payments, arrearages, ambdifications
Child support arrears and disabled veterans
Driver® license reinstatement

Strategies for working with clients with mental health issues (including PTSD)

=4 =4 =4 =8 4 -8 -a - ofofoa o oa o
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CLIENT IMPACT STORIES

CARPLS

A CARPLS client, who was honorably discharged from the Army, called us because she was sq
adivorce that was somewhat contentious because of custody and pension issues. She was
feelingoverwhelmed because her spouse was making verbal threats to lklbknancooperating. The
CARPLS team was able to finalize a divorce for her, despite the difficulties.

CDEL helped an 8gearold veteran with a terminal illness get his affairs in order. In particular, th
veteran wanted to make sure that his house went to his named beneficiary. A CDEL volunteer
attorney drafted the will and Transfer on Death Instrumersgtjthree days later. Copies were sent t
him, but by that time, he had been hospitalized and his condition was critical. Since he was too
to even attend a meeting at CDEL's Hines VA Clinic, CDEL went to his hospital room to help hil
the documents Because of the rapid turnaround from CDEL and its volunteers, the veteran was
ensure that the people to whom he wished to leave his assets and property to received them. Ir
addition, by executing and recording the TODI, he (and, ultimately, his fieiaeies) avoiding a
prolonged and expensive probate procedure.

CVLS

Robert T., a 9yearold U.S. Army Veteran, called CVLS to update his will during the pandemic.
I £FOAO OAOCEAUEI C 21 AAOOGG6O AT I BAOAT A WlindsUCrysta, &
CVLS volunteer lawyer, and Robert got to work. Crystal learned that Robert had a POA for
healthcare that was stored at the VA Medical Center in a building locked because of QOVID
Crystal offered to help draft a new POA for both héalire and property so that they would be
AAGEI U AAAARAOOEAIT A ET OEA AOGAT O T /&£ Al Ai AOcC
find a time and place for Robert, Crystal, and two witnesses to be pressrtfeet apart for the
signing. Just threelays after his original phone call with Crystal, Robert had a new will and POA

John Marshall Law School

A veteran was referred to John Marshall after she had just received a disappointing rating decis
from the Regional Office that granted disaityl benefits. She was only awarded a 50% disability
rating for a mental health condition and had been denied benefits for total disability due to
individual unemployability (TDIU). John Marshall assisted her to appeal both claims. In August
theBoaA 1T £ 6 AOAOAT 06 ! PPAAI O ACOAAA xEOE OO /
increased 70% disability rating for her mental health condition and awarded entitlement to TDIU
benefits, both retroactive to 2007. The veteran received a back paydof$196,956, and her
monthly payments increased from $1587 to $3106.
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Land of Lincoln Legal Aickpresented a veteran in a Social Security case who suffered from
degenerative disc disease, osteoarthritis, COPD, depression, and ob&¥itgen we first met him,
he had hit rock bottom and just come out of inpatient therapy. He was battling alcoholisirhad
given up hope. In a very emotional Social Security administrative hearing, we were able to cony
the judge that our client is disabled. He was awarded social security benefits of $1281.60 mont|
AEAO ATTTA T AAA A EOCAI DEEEAOAT AACAKAOSEEBEE
information about his back pay amount for 39 monh$48,000.00!

Legal Aid Chicago

, ACAl ! EA #E E A AsPiiojécOhelped O\Viethanh Wb vetrrEnQpgéade his dischargd
and obtain full VA serviceonnected disability benefits. The veteran experienced multiple trauma
incidents during his service, including being shot e received an uncharacterized dischayg
which was considered unfavorable and made him ineligible for most VA benefits due to severall
instances of misconduct following the traumatic experiencét® was living with his family in a
house that was falling apart, supported only by a reduced amadiiSupplementary Security
Income (SSI)Legal Aid Chicago filed a dischargpgrade petition on his behalf arttie veteran was
ultimately awarded a serviceonnected disability rating of 100%, which amounts to more than
$3,000 per month in benefits.

We helped a 3%earold honorably discharged veteran of the Army move forward with a petition
dissolution of marnage and an allocation of parental rights. Over the almost two years this litigati
was actively pending, the client worked closely with our social work intern and received coachir
Ei DOl OET ¢ AT i1 O EAAQETT xEOE EEedtrescduiOesandA O6
budgeting assistance.

After dozens of court dates, four mediation sessions and several hearings, we were successful
securing an allocation of parental rights, as well as joint decisiaking authority. This case
characterizes theytpe of crossA EOAE DI ET AOU A &AL 00 T AAAAA Ol
legal needs as they transition back to civilian life.

PILI:

PILI helped a veteran maintain custody of her minor ctilifer tE A A E E1 AénOecéndyE A ¢
passedawayBE A AAAAAOAA DPAOAT 060 OOOOEOETI ¢ AZ£AI| wé
guardianship over the child, despite the fabe veteran had been actively a part of theE E 1 A &
0 ) ,plodado attorney assisted the veteran in filing an answer, was able to get the guardiansh
DAOGEOGEIT 1T AAT EAAh AT A EAI PAA OEA OAOGAOAT «xI
family. Now, this veteran can be there for her child when the child needs a mom the most




Prairie State:

A wife and husband, who was a veteran, were referred to Prairie State because they were unalj
find housing and wereurrentlysharing one bedroom with their two childreéf T A EAT E |
house After many housing applicatianbeing denied, the clients were told by a rental company th
there was an outstanding evictigndgment against them from 2016The clients had fallen behind
in rent after the husband fell into a deep depression from his sersiceected PTSDHowever, the
clients had entered into a repayment plan for the back rent. As a reseltyeve able to gethe
judge to vacate the eviction judgment, dismiss the case, and also seal the eviction action. As a
of our advocacy, the family now has a much leetthance of findingafe and stable longerm
housing.

4EA 3)5 B3AETTIT T &£ ,Ax 6AOAOAT 06 , ACA letefarOnitic
an initial application for VA benefits because the local Veteran Service Officers would not assis’
They claimed he was not eligible for benefits becahselid not complete basic trainingdowever,
the veteran was verbally and physically abused in Basic Training and was discharged prior to
completion of trainingWefiled the initial application on his behalf and the veteran was awarded
70% disability effctive from the date of aplication andisalsonow able to receive treatment for his
PTSD from the VAHe will also receivengoing payments of $1426 a month andeisgible for a full
lllinois Real Estate Tax Exemption because of the level of his digabil
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ILLINOIS ACCESS TO CIVIL JUSTICE COUNCIL 2021

Tom Banning - Appointed by the Office of the Illinois Attorney General

TomAOOOAT 01 U OAOOAOG AO OEA #EEAZE 1T £ OEA )ITEITEO !
and is the ISERRA Advocate. Prior to that, Tom served as counsel for the lllinois Department of Military
Affairs. He served over 20 years in the militarypath a Judge Advocate and in the Infantry in both the

United States Marine Corps and the lllinois Army National Guard. He is a Veteran of Operation

Enduring Freedom and Operation Just Cause. Tom is a graduate of St. Louis University School of Law.

GeorgeR. Ripplingerz Appointed by the Lawyers Trust Fund of lllinois

George is a partner in the firm Ripplinger & Zimmer in Belleville, IL. He is a member of the lllinois State
Bar Association and the Missouri Bar Association. He has served as a memteBofatfl of the

Lawyers Trust Fund of lllinois, the Illinois Bar Foundation, the Land of Lincoln Legal Assistance
Foundation and lllinois Legal Aid Online. George is a retired Colonel of the US Army Medical Services
Corp and a graduate of the Universityliinois, College of Law.

Bob Glavesz Appointed by the Chicago Bar Foundation

Bob has served as the Executive Director of the Chicago Bar Foundation since 1999. Prior to his current
position, Bob was a civil litigator with Menges, Mikus & Molzahn. iBattive on the advocacy front

and led the effort to amend the Access to Justice Act so work could begin on the legal aid hotline for
veterans and active military. He has also been active in the Joining Forces legal resources committee.



He is a membeof the Chicago Bar Association and the American Bar Association. Bob is a graduate of
John Marshall Law School.

The Honorable Ronald D. Spears Appointed by the lllinois Bar Foundation

Judge Spears has served as a Judge in thiudicial Circuit since 1993. He is a member of the lllinois

Judges Association, the lllinois State Bar Association and the lllinois Bar Foundation. He is a retired

#1 1 T1TA1 T £ OEA Y)ITEITTEO '0iU . AOQGEITAI p Ddg©oA AT A O
Spears is a graduate of Southern lllinois University School of Law.

Patricia McGillz! b1 ET OAA AU OEA )I 1T ETTEO $APAOOGI AT O 1T £ 6A
Trish formerly served as the General Counsel and Ethics Officer for the Illinois Department ofl Vé&éra

Affairs. She joined the State of lllinois after serving as a Senior Policy Advisor to the US Under

Secretary of Defense for Intelligenc®rior to that, she was a Senior Policy Advisor to the Chief

Defense Counsel for the Office of Military Commissavorking on Guantanamo Bay detainee

litigation. Before attending law school at DePaul University College of Law, Trish served six years in the

Army as a Counterintelligence Special Agent and Russian ling8lst. is currently an attorney in the
governnent affairs department at United Airlines.

Kenneth Kirkwood z Appointed by the lllinois Equal Justice Foundation

Kenneth is Counsel for Trade and Aftorruption at Abbott Laboratories in Westchester, Illinois where

his practice focuses amade sanctions, antcorruption, and government contracting. Kenneth has used

his law degree as a pro bono attorney assisting veterans for many years and is admitted to the United
30A0AO #1 000 1T £ ' BPAAI O £ O 6 A GdtpohMadylandBaltitnaé O8 ( A
County and the University of Baltimore School of Law.

Lauren Meachumz Appointed by the lllinois Equal Justice Foundation

Lauren is a partner in the firm of Meachum & Starck. She served as a Captain in the Judge Advocate
Geneal Corp of the US Army and is a NITA certified instructor. She is a member of the Illinois State Bar
Association and the DuPage County Bar Association as well as a member of the Board of Directors of
the lllinois Equal Justice Foundation. Lauren isaalgate of the University of lllinois, College of Law.
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STAKEHOLDER LISTENING TOUR

Stakeholder Listening Tour

375th Alr Moblity Wing (USAF)

375th Ar Mobility Wing (USAF)

Administrative Offics of the llinois Courts

AlenForoe

Amerncan Bar Assaciation, Standing Commitiee on Legal Assistance for Miltary Personnel
American Bar Assodiation, Standing Committes on Lagal Assistance for Miltary Personnel
American Bar Assodiation, Standing Committee on Lapal Assistance for Miltary Personnel
American Legion Department of llinois

Amy OneSource

Army OneSource

Ammy OneSource

Assodation of Miltary Banks of America

Bunker Labs

Cabrini Green Legal Ald

CARPLS

CARPLS

Center for Conflict Resolution

Center for Disabilty and Elder Law

Center for Economic Progress.

Center for Economic Progress

Chicago Aliance Against Sexual Expotation

Chicago Bar Foundation

Chicago Lawyers’ Committee for Civl Rights Under Law
Chicago School of Professional Psychology

Chicago Veterans Affairs Office

Chicago Volunteer Legal Service (CVLS)

Circuit Court of Cook County

Circuit Coutt of Cook County (Criminal Division)

Circult Court of Cook County (Municipal Department, 2nd District)
Circult Coutt of Cook County (Probate Division, Calendar 15/Adult Guardianship Estates)
City of Chicago

Collaborative Law Institute of Ilinois

‘Community Activism Law Alliance

ConnectVets Consulling

Cook County State's Attomey's Office

DLA Pipar

DLA Piper

DuPage County Veterans Assistance Commission
Edward Hines Jr. VA Hospital

Eider Law & Wellness Intiative

Exelon

Fontenot Johnson (Law Offices)

Fourth Ciroult

GATX

Great Lakes Regional Lagal Service Office (Navy)
Health and Disabiity Advocates

ncLE

Ilinois Ammy National Guard

INincis Bar Foundation

llinois Bar Foundation

llingis Depantment of Veterans' Affairs.

Ilinois Department of Velorans' Affairs

Ilinois Joining Forces

llinola Joming Forces.

llinois Joining Forces.

llinois State Bar Association (Millary Affairs Standing Committee)
Jenner Biock

Jesse Brown VAMG (US Dept. Vet Affairs)
John Marshal Law School

John Marshal Law School

John Marshal Law Schoo!

dustice Entrepreneurs Project

Kirkland and Ellis

LAF

LAF

LAF

LAF

Land of Lincoin Legal Ald

Lt Col. Kevin Catron Staff Judge Advocate
Natakia Escobar Captain, Legal Assistance Offics
Kelly Galivandiamaza Problem Solving Court Coordinator

Founder and President

Jason Vad Senior Attomey
Mary Mobmer Project Director

Tall Abukerk Staff Atiomay

Wayne Macejak Direcior, Veteran's Affairs and Rehabilitation
Greg Marho State Community Support Coonfinator (NEKS)
Stephanie Allers State Community Support Coomdinator (IL/MO)
Kathefine Spein ‘Stale Community Suppon Coomlinalor

Steven Lepper President and CEQ

“Todd Connor CEO

Beth Johnson Director, Legal Programs

Al Schuartz Exeautive Director

Patricia Wona Dirsctor of Legal Services

Cassandm Lively Exscutive Disclor

Mark Heliner Exocutive Director

Alexander Costakis Deveiopment Manager

Satori Baley Dirsctor, Asset Building Programs

Kaethe Momis Hoffer Executive Director

Bob Glaves Executive Diractor

Sarah Hess Atomey

Molssa Marsh MA Student

Victor LaGroon Director

Meg Bensan Exscutive Director

Ret. Judge Lawrence Fox  Director of Specialty Courts

Judge Lawrence Flood Associate Judge

Michael Hood Associate Judge

Shauna Boliker Associate Judge

Erica Hokens. Assistant Corporation Counsel
Carol Cardock Past Presidant

Chad Baker Dimcior of Community Partnerships
Emily Garlty Managing Pariner

Amvith Askre Assistant State’s Attomey

Richard Gruenbarmger Of Counsel

‘Annie Geraghty Helms Pro Bono Counsel

Steve Foder ‘Superiniendent

Pamela Kostecki ‘Social Worker - Mobile Medical Unit
Ciaire McFariand Executive Director
}:ﬂd%nmnm Associate General Counsel
Johnson Attomey

Judge Ronald Spears. Judge (Ret.)

Deborah Golden Executive Vice President. General Counsel and Corporate Secretary
‘Thomas Digan Legal Assistance Department Head
Laura Gallagher Watkin Director of Velerans Programs
Michael Rooney Executive Director

L1 Col. Rabert Roth Staff Judge Advocate

David Anderson Executive Director

Stacey Jonas Weller Progmm Operations Director, llinois Justice Corps

Matt Eddington Assistant Counsal

Matt Robarts General Counsel

Gia O Director of Community Rights, Relations, and Resources
Caitin Hodes Progmam Analyst

Ken Barber Exocutive Director

Jim Dolan Program Analyst

Baley Cunningham Staff Lason

Jeft Colman Partner

Valeris Creedon (OEF/OIF/OND Program Manager, Offics of the Chief of Staff
Bran Clauss Clinic Director

Edward Famer Stalf Atiomay, Velarans Legal Support Center and Clinic

R Dennis Smith FairL Law Project
Trevor Clarke Dwector

Eise Tincher P Bono Counsel

Catherine Schur AmesComs Veterans Legal Cops Fellow

Elen Rheaume AmedComs Veterans Legal Cops Fellow

Erin Sutton EJW Fellow - Rush MLP

Kathryn Socha Senior Attomey, Women Velerans Project

Kathy Fieshren Deputy Director
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Oraanization

Title

City

Land of Lincoln Legal Ald Diane Goffinet Senior Supenvisory Staff Attomay Carbondale
Land of Lincaln Legal Aid Lois Wood Exacutive Director East St Louis
Land of Lincoln Legal Ald Stacay Campbell Senior Supenvisory Staff Attemey and Pro Bono Task Force Chair East St Louis
Land of Lincoln Legal Aid Sue Simon Dirsctor of Litigation and Advacacy East St Louis
Land of Lincoln Legal Ald Susan Zialke Managing Attomey Champaign
Land of Lincoln Legal Aid & 932 Airift Wing (USAF Reserves) Amy Morgan Senior Staff Attomey & Deputy Staff Judge Advocate (USAF Reserves) Allon
Lawndale Christian Legal Canter Sarah Staudt Staff Atiomey Chicago
Lawyers Trust Fund David Holtermann Associate Director & General Counsel ‘Chicago
Lawyers Trust Fund Mark Marquardt Exscutive Director Chicago
Lovell Federal Health Care Center (VA) Jessica Pinder Veterns Justice Outreach North Chicago
Loyola University Schoal of Law Emily Vaughan Assistant Director, Community Law Cenler Chicago
Madisen County Assessment & Treatment Allemative Court Nancy Caoper Chief Probation Officer Edwandsville
Madison County Public Defender Offics Tyler Bateman Assistant Public Defender (Veterans Court) Edwardsuille
Madison County State's Attomey Office (Chad Loughrey Assistant State's Attomey (Veterans Court) Edwardsvills
Madison County Veterans Administration Commission EBradley Lavite Superintendent Edwardsuille
Madison County Veterans Treatment Court Kevin McKee Case Manager Edwardsville
Mayer Brown Marc Kadish Fro Bono Advisor Chicago
McCormick Foundation Megan Everett Direclor of Veterans Programs. Chicago
Meachum & Stark Lauren Meachum Pariner Chicago
Michael Reese Health Trust Elizabeth Lee Senior Program Officar for Proactive Grants. Chicago
Michael Reese Health Trust Gayla Brockman President and CEQ Chicago
Miltary Spouse JD Network (Jenner Biock) Angela Alen Partner Chicago
National Able Network Eridget Atenburg con Chicago
Bureau (llinois Army Guard) Col. Rich Fox State Judge Advocate Aringlon (VA)
Northwestem Law School Laurie Mikva Clinical Assistant Professor of Law Chicago
ODASD, Delense State Lisison Offica James Ricksl Central Regional Stata Liaison Arington (VA)
Office of Accessibiity and Education Outraach, Office of the Chief Judge, Circuit Court of Cook County Ann Wohimuth American Sign Language Interpreter Chicago
Office of Accessibiity and Education Outrsach, Office of the Chief Judge, Circuit Court of Cook County Miissa Paceli Court Disabiity CoominatonDirector Chicago
Office of the llinois Attomey General Grant Swinger linois Assistant Attomey General Chicago
Office of the llingis Attomey General Thomas Banning llinois Assistant Attomey Genaral Springfield
Office of the Nevada Attomey General Nic Danna Special Assistant Attomey General, Office of Miltary Legal Assistance Carson City (NV)
Prairie State Legal Aid Michael O'Connor Executive Director Rockford
Prairie State Legal Aid Samuel DiGrina Managing Attomey ‘Waukegan
Prairie State Legal Aid Gretchen Fawell Managing Attomey, Rock Isiand Office Rock Isiand
Public Interest Law Initiative Michael Bergmann Exacutive Director Chicago
Public Interest Law Initiative Shana Heller-Ogden Extemal Relations Manager Chicago
Ripplinger & Zimmer George Ripplinger Pariner Belevile
Road Home Program, Rush Brian Klassen Psychologist ‘Chicago
Rock Island Arsenal {US Ammy Sustainment Command) Kevin Lonergan Chief of Legal Assistance Rock Island
Rush Hospital Road Home Program Modie Lavin Family Qutreach Coordinator Chicago
Southem llinois University Carbondale John Erbes Director of Clinical and Experential Education Carbondale
Southem llinois University Carbondale (Paul Simon Public Policy Institute) Delio Calzolar Assaociate Director ‘Carbondale
St. Clair County Veterans Assistance Commission Kurt V. Daesch Superintendent Belevile
St. Louis Department of Human Services Bob Crecalius Veteran Outreach Coordinator St. Louis (MO)
St. Louis VA Medical Center, Jefferson Bamacks Division Angela Blase Vetamns Justice Outreach St. Louis (MO)
State Bar of Geomia Nomman Zoller Attomey, Miltary Legal Assistance Program Atlanta (GA)
State's Attomey of Coak County Mark Kammerer C Altemative ing Programs. Chicago
Student Veterans of Amefica (University of liinois Chicago ) Students (15} Student Veterans Chicago
Tanya Woods (Law Offices) Tanya D. Woods Attomey Chicago
Thresholds Lydia Zopf Program Director ‘Chicago
Thresholds Miks Calia Housing LocatorMSW Chicago
U.S. Dept. Of Veleran Affairs (Jesse Brown VAMC) John Mundt Clinical Psychologist, Day Hospital Program ‘Chicago
U.S. Dept. Of Veleran Affairs (Jesse Brown VAMC) Kathryn Bongiovanni Social Worker Chicago
Unite US Dan Brillman Founder and CEO New York (NY)
Unite US Taylor Justice Co-Founder and CBO New York (NY)
United Airines Trish McGill Govemment Affairs Attomey Chicago
University of Arizona Rogers College of Law Kristine Huskey Associate Clinical Professor, Director, Veterans' Advocacy Law Clinic Tucson (AZ)
University of Chicago Stanley McCrakan Senior Lecturer, School of Social Service Administration Chicago
Warior Summit Coaltion Keyston Franklin Vice-President, COO Chicago
Waestside Institute (Jesse Brown VA) Kevin Hul Exacutive Director Chicago
Wilismson County Stats's Attomey Joe Cervantez Assistant State's Attomey Marion
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GRANT GUIDELINES 2021

Background

The lllinois Equal Justice Foundation (IEJF) is dareprofit corporation established in 1999, pursuant

to the lllinois Equal Justice Act (30 ILCS 765/1 et. seq.). The IEJF supports initiatives to increase lllinois
OAOCEAAT 608 AAARAOTe IBIFis diftldd throAgh A state@upODidtibn housed in the
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0281, an amendment to the Access to Justice Act (2013). The Act created the lllinois Access to Civil

Justice Council, with the mandate to create a pilot statewide legal assistance hotline and coordinated
network of legal support services foctve duty military personnel, veterans, members of the national

guard, reservists, and their spouses and dependents (lllinois Armed Forces Legal Aid Netlerk).
pOOPTI OA T £ OEEO AZEAI 00 EO OI ObPOI OEAfrrAeysfk AAAOO Ol
veterans and active duty service members, who often have underlying issues as a result of their

military service, [s0 as to] increase[e] the efficiency of the court system and advanc[e] access to

A~ 2 ooaA o~
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Availability of Funds

Public Act 990281 creates the Access to Justice Fund in the State treasury, financed by a fee of $2 on
the filing of the first pleading, paper, or other appearance by each party in all civil cases. The money
available in the Fod therefore fluctuates with the volume of civil filings. The projected amount
available for FY 21 grants is approximately $700,000. Receipt of a grant in one grant cycle does not
guarantee funding in the next grant cycle. All organizations must reappheif seek continued

funding.

Important Note Regarding the lllinois Grant Funds Recovery Act

These funds are subject to thiinois Grant Funds Recovery Act (30 ILCS5)0Blease familiarize
yourself with the Act before applying.

Purposes
Grant funding is available for the following:

1 Telephone Advice and Referral Services
91 Civil Legal Aid Services
1 Pro Bono Legal Aid Services

Eligibility
Organizations are eligible to appfor a grant if they:
1 Are taxexempt under Section 501(c)(3) of the Internal Revenue Code;
T 001 OEAA OAOOGEAAO O1 )ITEITEO OAOGEAAT OO ET 1T1TA
section. To determine if a particular project qualifies for a grdnsee the specific guidelines
for each of the categories noted aboye
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http://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=099-0281&print=true&write=
http://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=099-0281&print=true&write=
http://www.ilga.gov/legislation/ilcs/ilcs3.asp?ActID=558&ChapterID=7

91 Provide services to lowncome veterans, active duty military, members of the national guard,
reservists, or the spouses or dependents of same in actions that are not adverse to e¢hanvet
or service member;

1 Adhere to income guidelines for the leimcome client population that includes people whose
El OOAET 1 AOG6 EAOA Al ETATIT A Obp OI nom T &£ OEA AO
City of Chicago and the U.S. Department of Hogsand Urban Development update AMI
calculations yearly. Current AMI can be found on the City of Chicago website:
https://www.cityofchicago.org/city/erdepts/dcd/supp_info/area_median_incomeamichart.ht
ml;

1 Demonstrate a willingness to engage in a network model for service delivery. This will require
organizations to take and make referrals from the hotline and other organizations via the
secure electroniportal, share data, collaborate, and report on activities using standardized
methods. Programs will be expected to regularly log on to the portal for network
announcements, accepting and closing out referrals, and to review data and program
documents andoolicies. This will also require a willingness telrand activities under the
O)ITETTEO ! Ol AA &1 OAAG! & AICAd T EREEARAOKT DEOATAA ATr
and help publicize the network;

1 Demonstrate the expertise of staff in providing s@res to active duty military members or
veterans who will be directly involved in proposed grfumided activities. It is further expected
that staff or volunteers without such expertise will undergo initial and ongoing training to
ensure competency;

9 Utilize outcome and impact tracking to measure and evaluate the benefits of any and all
services provided. Grant contracts will require organizations to use standardized measurements
developed for network member activities. Particular attention will be paidlédining a nexus
between military service and the legal problem addressed.

Limitations
1 Funds may not be spent on a sectarian purpose.

1 Said funds may not be used for the purpose of lobbying; encouraging political activities, labor
or antilabor activities, boycotts, picketing, strikes or demonstrations; or investigative or legal
compliance activities related to a pending dispute.

1 Funds may not be used for legal actions by a spouse or dependent that are adverse to the
veteran or active duty militey member.

1 Funds may not be used to provide services to veterans with a dishonorable discharge.
1 Funds may not be used to support criminal law services.

1 Organizations may not deny services on the basis of gender, sexual orientation, heritage, race,
religion, or citizenship.

1 No more than 10% of grants awarded by the IEJF can be used for overheadFaifiise to
abide by this may jeopardize future funding from the IEJF.


https://www.cityofchicago.org/city/en/depts/dcd/supp_info/area_median_incomeamichart.html
https://www.cityofchicago.org/city/en/depts/dcd/supp_info/area_median_incomeamichart.html

Timeline for Application and Review

February 12, 2021 Applications available atwww.iejf.org.
There is a separate application for each
funding category.

March 15, 2021 Completed applications & proposals
due

Marchz May 2021 Grant review & site visits

May 2021 Council Meeting

June 2021 Decisions announced

General Evaluation Criteria

(see funding category for more specific criteria)

)l
1

Demonstrated need for the proposed services.

! DDl EAAT 060 AgbAOEAT AA ET bDOI OEAET ¢ OAEA OAOOE
qualifications ofkey staff and the numbers of persons served in prior years.

Efficient service delivery which takes into consideration factors such as the relative costs of the

Apbi EAAT 060 OAOOEAAON AT 1 PAOAOETT AT A AT T OAETA
effort; the use of volunteers; and the use of technology to increase access to services and to

maximize productivity.

Sound organizational management, including indices such as the fiscal health of the sponsoring
organization; realistic income and expensadgets for the project; evidence of active

involvement and oversight by a qualified advisory board and/or board of directors; and
demonstrated technical efficiency and protection of client data.

Use of evaluative and monitoring techniques that measurecsss, effectiveness, and
efficiency as it relates to organizational mission and that are used for learning and
improvement.

Use of goals and S.M.A.R.T. objectivéBJF requires applicants to provide overarching goals
that are supported by objectives thatre Specific, Measurable, Attainable, Relevant and Fime
bound. Goals and objectives should be proposed with the initial application, and will be
reported on in the miekerm and final reports Existing metrics and evaluation systems should
at a minimum incorporate the concept of S.M.A.R.T. objectives to achieve goals and outcome
measurements to evaluate progress toward goasxamples include:
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= Goal: Decrease the number of veterans suffering from abusive debt collection practices
in service area.

= Objective: During the grant period, file 20 Fair Debt Collection Practice Act
claims on behalf of veterans in service area.

= Objective: During the first six months of the grant period, secure debt
modifications or eliminations for 35 veterans.

= QOutcome meaurements: Number and value of debts forgiven, amount of
attorney fees awarded to organization, client satisfaction and quality of life
improvements.

= Goal: Increase access to justice for sedpresented veteran litigants at the local
courthouse.

= Objective: 2 AAOOEO T o T Ax OT1 O OAA@pdedks OOA ££
by conducting two outreach events and training sessions in September at the
local law school.

= Objective: Over the next six months, pilot new séi&lp center software by
providing ®rvices to 500 veterans.

= QOutcome measurements: Success rates of those assisted, attendant financial or
other gains realized through those successes, improvements in time to
resolution, reduction in improper filings.

Grant requests will be evaluated on tfectors listed above and the criteria listed under each funding
category.

The IEJF is committed to equitable salaries for legal aid providers and encourages applicants to develop
a reasonable pay scale, training, and support program for its personneldarerthat client services are
not interrupted by unplanned staff turnover.

Funding Cateqories

TELEPHONE ADVICE AND REFERRAL SERVICES

*»**PLEASE NOTE THAT THE HAFLAN HOTLINE IS ALREADY OPERATIONAL. IF YOU ARE
CONSIDERING APPLYING UNDER THIBTEGORY YOU ARE STRONGLY ENCOURAGED TO
CONTACT IJEF STAFF TO DISCUSS BEFORE APPLYING.

PURPOSE

4EA 1 AAAOGO Oi *OOOEAA ' AO AEOAAOO OEA 1 AAAOGO Oi #
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of legal support resources [that] provide[s] intake, screening, and varying levels of legal assistance to
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Accordingly, proposedhotline projects should:
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Provide callers with general information on how to use the legal system;

Offer free legal advice and sdikelp materials to lowincome callers;

Refer lowincome callers to appropriate civil legal services providers;

Provide coordinated intake and referral services;

Work with nonlegal social service providers and networks in the veteran space to make and
take referrals.

=A =4 =8 =8 =9

USE OF GRANT FUNDS

Grantswill be made to support the operating expenses of legal services hotlines. These operating
expenses include staff salaries and benefits, as well as other costs directly related to providing advice
and referral services to callers.

ELIGIBILITY

In the Tel@hone Advice and Referral Services category, the IEJF will only consider applications from
lllinois-based notfor-profit organizations that:

1 Provide free legal advice and referral services to-lnoeome veterans, active duty military, or
their spouses or ependents.

1 Provide legal advice and referral services on one or more civil legal issues.

1 Use licensed attorneys to provide legal services to callers.

The IEJF will not make grants to support the client screening and intake systems of individual legal
sewices programs if they do not provide direct service in the form of legal advice, brief services and/or
referrals.

EVALUATION CRITERIASEE CRITERIA LISTED IN OVERVIEW SECTION AS WELL)

Grant applications in the Telephone Advice and Referral Servicegogtevill be evaluated based on:

1 Demonstrated need for the proposed services, as reflected in the number of eligible clients in
OEA APDPI EAAT 060 OAOOEAA AOAAN OEA OI 1 O0I A T &£ AA
1 Efficient service delivery, which tak@#o consideration factors such as the relative costs of the
APDPi EAAT 060 OAOOGEAAON OEA OOA 1 £ Ohdpdbi OAAOON O
materials; and the use of technology to increase client access and streamlindhaaséng

procedues.
*k*k
1)) Civil Legal Assistance
PURPOSE



The IEJF makes grants to provide legal assistance tarhoame lllinois veterans, members of the
military, and the spouse or dependent of same who cannot afford to hire an attorney and are not
seeking services that would be adverse to the veteran or semviember.

PRIORITY AREAS

VETERANS AND ACTIVE DUTY MILITARY MEMBERS HAVE MANY OF THE SAME LEGAL NEEDS AS
THE GENERAL LEGAL AID CLIENT POPULATION. THEY ALSO HAVE A FEW UNIQUE LEGAL NEEDS.
PRIORITY AREAS INCLUDE:

1 General Legal Aid This includes ciMegal assistance in cases involviagily law (eg., orders
of protection, child custody, guardianships, dissolution of marriage andestree matters),
housing law consumer law,education, and benefits.

1 Unique Legal Needs This includes effortsotprovide civil legal assistance to those seeking
discharge upgrades, VA benefits and appeals, criminal records expungement, drivers license
reinstatement, dissolution of outstanding warrants and fines, military pensions and benefits.

USE OF GRANT FUNDS

9 Grants will be made to support direct servisgaff positions and associated program costs at
eligible legal services providers, including attorneys, paralegals and/or pro bono coordinators.
Grant funds can be used to pay for salaries, benefits, and linatedhead costs (10%) directly
related to supporting the position. The applicant must demonstrate how the proposed staff
position will help the organization provide efficient and effective legal assistance to persons in
one or both of the priority area$Vhere projects are housed within a larger institution, indirect
costs may not be assessed from grant funds.

ELIGIBILITY

In the Civil Legal Assistance category, the IEJFowiif consider applications from lllinoisased not
for-profit organizations that:

9 Serve persons in one or both of the two priority areas listed above.

1 Have been in continuous operation for at least two years prior to the date the application is
submitted to the IEJF.

1 Have received and expended at least $200,000 for the provision of civil legal assistance to low
income persons in its most recently completed fiscal year.

1 Employ four or more fultime, licensed attorneys who provide civil legal assistance to low
income persons at the time the application is submitted to the IEJF; or have provided legal
representation to at least 200 losmcome persons through the servicesro bono attorneys
in their most recently completed fiscal year.
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Eligible organizations may submit more than one request under this category, but must submit a
separate proposal for each request.

EVALUATION CRITERIASEE CRITERIA LISTED IN OVERVIEW BBGOI AS WELL)

Grant applications in the Civil Legal Assistance category will be evaluated based on:
1 Demonstrated need for the proposed services, as reflected in the number of eligible clients in
OEA ADPPI EAAT 060 OAOOEAA A Ostshonasdstare©ffoin GtheOl | AO AA
community agencies serving the target populations.

*k*k

1) Pro Bono Legal Aid Services

PURPOSE

The IEJF makes grants to provide legal assistance tengame lllinois veterans and active duty
military members, or the spouwsor dependents of the same, through the provision of pro bono
services.

PRIORITY AREAS

VETERANS AND ACTIVE DUTY MILITARY MEMBERS HAVE MANY OF THE SAME LEGAL NEEDS AS
THE GENERAL LEGAL AID CLIENT POPULATION. THEY ALSO HAVE A FEW UNIQUE LEGAL NEEDS.

PRIRITY AREAS INCLUDE:

1 General Legal Aid This includes civil legal assistance in cases involamdy law (eg., orders
of protection, child custody, guardianships, dissolution of marriage and-estree matters),
housing law consumer law,education, and benefits.

1 Unique Legal Needs This includes efforts to provide civil legal assistance to those seeking 3
AEOAEAOCA OPCOAAAOh 6! AATAEEOO AT A APPAAI Oh A
reinstatement, dissolution of outstanding warrants ad fines, military pensions and benefits.

USE OF GRANT FUNDS

1 Grants will be made to support direct servff positions and associated program costs at
eligible pro bono service providers, including attorneys, paralegals and/or pro bono
coordinators who will manage pro bono volunteer recruitment, training, and management.
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Grant funds can be used to pay for salaries, baésgand limited overhead costs (10%) directly
related to supporting the position. The applicant must demonstrate how the proposed staff
position will help the organization provide efficient and effective legal assistance to persons in
one or both of thepriority areas. Where projects are housed within a larger institution, indirect
costs may not be assessed from grant funds.

ELIGIBILITY

In the Pro Bono Assistance category, the IEJFonlif consider applications from lllinoibased notfor-
profit organizations that:

1 Serve persons in one or both of the two priority areas listed above.

1 Have a program where the principal purpose is delivery of legal services through pro bono

volunteers and that primarily utilizes volunteers in their individual areasgdillexpertise.

Use a delivery model that effectively and efficiently meets client needs.

Have the capacity to screen cases, make referrals, and provide the appropriate level of training

and support for volunteers.

1 Are staffed by someone with substantivegal knowledge, strong interpersonal skills, time to
devote, and strong customer service skills.

T )AAT OE&U O1T1 O1 OAAOO xET AOA A Ccii A T AOAE & O O
interest and availability, and the needs of the clients.

9 Establish anntake system and case acceptance criteria appropriate for the program and its
volunteers.

=a =

1 Have ongoing tracking and other quality assurance measures.

1 Periodically evaluate the effectiveness of the program as well as the satisfaction of clients,
referringorganizations, and volunteers.

1 Complement and coordinate with other organizations and groups working in the network.

1 Collaborate with relevant stakeholders, including legal aid and public interest organizations,

the courts, the private bar, bar associat®, law schools, and others.
1 Have malpractice insurance coverage for pro bono volunteers and staff.

Eligible organizations may submit more than one request under this category, but must submit a
separate proposal for each request.

EVALUATION CRITERIASEE CRITERIA LISTED IN OVERVIEW SECTION AS WELL)

Grant applications in the Pro Bono Legal Aid Services category will be evaluated based on:

1 Demonstrated need for the proposed services, as reflected in the number of eligible clients in
OEA ADPDI E Arkd; dufedt uttnkt@éntaddfand requests for assistance from other
community agencies serving the target populations.

1 Demonstrated ability to engage and utilize volunteers to provide quality legal services to clients
in need

Application and Reporting Requirements
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All grantees must submit a midterm and a final report on their activities. The IEJF will provide the
report forms in advance of the due date via the online grant management portal, at
https://www.grantinterface.com/Home/Logon?urlkey=IEJF. Grantees must state whether or not
they can spend the grant funds in the time and manner allocated in this report. The IEJF reserves
the right to re-grant funds if deemed necessary.Failure to submit reports in a timely manner or to
utilize standardized evaluative methods may jeopardize future IEJF funding.

91 Applications are due via the grant portal March 15, 2021
1 Midterm report due January 28, 2022.
1 Finalreport due July 29, 2022.

More Information

www.ilaflan.org and www.iejf.org

Contact: Zach Zarnow, Program DirectoZZarnow@iejf.org

ILLINOIS ARMED FORCES LEGAL AID NETWORKARLAN) GRANTS 2021

Thelllinois Access to Civil Justice Council unanimously approved grants to the below-10 non
profit organizations on June 11, 2020, totaling $1,000,709.

Coordinated Advice and Referral Program for Legal Ser(@&RPLS $313,009

Statewide

To operate a statewide telephone hotline that serves as the primary entry point for the IL
AFLAN. The hotline provides advice, brief services, and referrals to thousands of qualifying
active duty military personnel, veteransgservists, and members of the national guard.

Prairie State Legal Servicgs$160,000

Bloomington, Galesburg, Joliet, Kankakee, McHenry, Ottawa, Peoria, Rockford, Rock Island, St.
Charles, Waukegan, aidheaton

To fund general legal aid services for hundreds of people in Northern and Central lllinois via a
designated project point person and portions of several staff attorney salaries spread across
03,38 1 A£AEEAAO8 3 A00OEAAO IFAHehltb Bake CAritel DANRRMQET T x
AT A OAEET ¢ OAEAOOAI O &OiI i OEA ET OI ETA AAOI OO

Land of Lincoln Legal Aig$150,000

Alton, Champaign, East St. Louis, Carbondale, and Springfield

To fund two nedical legal partnerships (MLPs) with the VA llliana Health Care System via Land

I £ ,ETAT11T80 #EAI PAECT 1 £FEZEAAR AT A xEOE OEA -
a staff attorney will be located in the MetrBast area to coordinate with Scottir Force Base.
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Land of Lincoln will also provide services to hundreds of people and will make and take

OAEAOOAT O &EOT I OEA EITOIETA AAOT OO ,ATA T &£ |, EI
Legal Aid Chicagg $149,000

Cook Gunty

417 OOPPT OO OEA xI OE T &£ ,!18&860 6AOAOAT O 2ECEOO

areas of housing, financial stability/benefits, health and safety, and medical and service record
assistance. LAF will also hold medical records clinicsvatanake and take hotline referrals.

Chicago Volunteer Legal Services (CVE$Y5,000

Cook County

To operate a general practice pro bono program that will accept and place cases with over 100
trained and supervisd pro bono attorneys. CVLS will make and take referrals to the hotline.

Center for Disability and Elder Law (CDEI$35,000

Cook County

417 OODPDI 00 #Hepalpadnership AVAE) AvAith has been in operatdithe Jesse

Brown VA since 2015 and to expand those efforts to Hines VA. CDEL will make and take hotline
referrals. Services focus on disability and elder law services, including adult guardianships,
estate planning, housing, and more.

Public Interest Law Initiative $35,000

Central and Southern lllinois

To provide legal services in Southern and Central Illinois using a network of pro bono attorneys
OAAOBEOAA AEOI i 0),)80 EOAEAEdnthef HeOkk AEDIMD OT Al
project coordinator is the point person and PILI will accept cases across the civil legal needs
spectrum. PILI will also make and take referrals from the hotline.

Southern lllinois University School of Law Veterans Legal Assistance Prag$a%,000

Perry, Franklin, Hamilton, White, Jackson, Williamson, Saline, Gallatin, Union, Johnson, Pope,
Hardin, AlexandeRulaski, Massac Counties

To provide discharge upgrades and VA benefits appeals services as well as some family and
consumer cases when Land of Lincoln has a conflict. SIU will make and take hotline referrals.

UIC John Marshall Law School Veterans Legal Support Center andzC3B8;000

Cook County

To provide discharge upgrades and VA benefits appeals services. John Marshall will make and
take hotline referrals, and will build on their Urb&ural partnership with SIU Law.

Loyola University of Chicago School of Law Veterans Legal GIB20,000

Cook County

To operate a Veterans Legal Clinic, housed within the Community Law Center. The Clinic
provides general legal aid services and partners with the School of Social Work to bring social

40


https://www.legalaidchicago.org/
http://cvls.org/veterans
http://www.cdelaw.org/
http://pili.org/
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http://www.luc.edu/law/academics/clinicalprograms/communitylawcenterclinic/

services referrals and services to veterans with legal needs. Thewidinmnake and take
hotline referrals.

PREVIOUS YEAR MEMBERS

ILLINOIS ARMED FORCES LEGAL AID NETWORKKLAN) GRANTS 2019

The lllinois Access to Civil Justice Council unanimously approved grants to the below-fbfibn
organizations on June 3, 2019taling $1,079,650.

Coordinated Advice and Referral Program for Legal Service (CARRBB3D,000

Statewide

To operate a statewide telephone hotline that serves as the primary entry point forAELANThe
hotline provides advice, brief services, and referrals to thousands of qualifying active duty military
personnel, veterans, reservists, and members of the national guard.

Prairie State Legal Service$175,000

Bloomington, Galesburg, Joliet, Kankakee, McHenry, Ottawa, Peoria, Rockford, Rock Island, St. Charles,
Waukegan, and Wheaton

To fund general legal aid services for hundreds of people in Northern and Central Illinois via a

designated project point person/aR L2 NI A2y a 2F ASOSNIf adGFFF Fdd2NyS
offices. Services include cooperation with the Lovell VA Health Care Center and making and taking
NEFSNNIfa FTNRY GKS K2GfAyS ONraa t{[{Q &ASNBAOS |

Land of Lincoln Legal Assistance Foundatikib61,650

Alton, Champaign, East St. Louis, Carbondadd Springfield

To fund two medical legal partnerships (MLPs) with the VA llliana Health Care System via Land of

, ETAT 1180 #EAI bAte ®arion VAEXEEAeAChrboAdald offiseE Additior@lly, a staff
attorney will be located in the Metr&ast area to coordinate with Scott Air Force Base. Land of Lincoln

will also provide services to hundreds of people and will make and take referrals feohotline across
,ATA T &£ ,ETATTT160 OAOOEAARA AOAAS

LAF-$162,000

Cook County

47 OOPPI OO OEA x1T OE T &£ ,!'18&60 6AOA0OAT O 2ECEOO 00T E.
housing, financial stability/benefits, health and safety, and medical and service record assistance. LAF

will also hold medical records clinics and wika and take hotline referrals.
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Chicago Volunteer Legal Services (CVi%78,000

Cook County

To operate a general practice pro bono program that will accept and place cases with over 100 trained
and supervised pro bono attorneys. CVLS will make and take referrals to the hotline.

Southern lllinois University School of Law Veterans Legal Assistance Progaim000

Perry, Franklin, Hamilton, White, Jackson, Williamson, Saline, Gallatin, Union, Johnson, Pope, Hardin,
Alexander, Blaski, Massac Counties

To provide discharge upgrades and VA benefits appeals services as well as some family and consumer
cases when Land of Lincoln has a conflict. SIU will make and take hotline referrals.

John Marshall Law School Veterans Legal Support Center and €$8%,000

Cook County

To provide discharge upgrades and VA benefits appeals services. John Marshall will make and take
hotline referrals, and will build on their UrbdRural partnerkip with SIU Law.

Public Interest Law Initiative$36,000

Central and Southern lllinois

To provide legal services in Southern and Central lllinois using a network of pro bono attorneys

coordinator is the point person and PILI will accept cases across the civil legal needs spectrum. PILI will
also make and take referrals from the hotline.

Center for Disability and Elder Law (CDEBB5,000

Cook County

417 OODPDPI 00 # $ 9egabpartn@ships (MLR)aEHe Adsse Brown VA and Hines VA. CDEL
will make and take hotline referrals. Services focus on disability ashel éhw services, including adult
guardianships, estate planning, housing, and more.

Loyola University of Chicago School of Law Veterans Legal CI$#6,000

Cwok County
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To operate a Veterans Legal Clinic, housed within the Community Law Center. The Clinic provides
general legal aid services and partners with the School of Social Work to bring social services referrals
and services to veterans with legal needhelinic will make and take hotline referrals.

ILLINOIS ARMED FORCES LEGAL AID NETWORRKRKUAN) GRANTS 2018

The lllinois Access to Civil Justice Council unanimously approved grants to the below-f@bfibn
organizations on May 16, 201®taling $1,196,881.

Coordinated Advice and Referral Program for Legal Service (CARMBBSH,000

Statewide

To operate a statewide telephone hotline that serves as the primary entry point for tAELANThe
hotline provides advice, brief services, and referrals to thousands of qualifying active duty military
personnel, veterans, reservists, and members of the national guard.

Prairie State Legal Service$197,730

Bloomington, Galesburg, Joliet, Kankakee, McHenry, Ottawa, Peoria, Rockford, Rock Island, St. Charles,
Waukegan, and Wheaton

To fund general legal aid services for hundreds of people in Northern and Central lllinois via a

designated projectpgi i LISNE2Y FyR LER2NIA2ya 2F aSOSNrt adl ¥
offices. Services include cooperation with the Lovell VA Health Care Center and making and taking
NEFSNNIfa FTNRY GKS K2G4fAyS FONRaa t{[{Q &A&SNBAOS I

Land of Lincoln Legal Assistance Foundat®i83,369

Alton, Champaign, East St. Louis, Carbondadd Springfield

To fund two medical legal partnerships (MLPs) with the VA llliana Health Care System via Land of

, ETAT 11680 # EahdvatiAtiieiarion \VEAE tAe’Clarbondale office. Additionally, a staff
attorney will be located in the Metr&ast area to coordinate with Scott Air Force Base. Land of Lincoln
will also provide services to hundreds of people and will make and take akfdrom the hotline across
,ATA T £ ETATTTE60 OAOOEAA AOAAS

LAF-$180,000

Cook County

417 OO0ObDPiI OO OEA xI OE T &£ ,18&860 6AOAOAT O 2ECEOO 001 E
housing, financial staility/benefits, health and safety, and medical and service record assistance. LAF

will also hold medical records clinics and will make and take hotline referrals.
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Chicago Volunteer Legal Services (CVi$36,900

Cook County

To operate a general practice pro bono program that will accept and place cases with over 100 trained
and supervised pro bono attorneys. CVLS will make and take referrals to the hotline.

Southern lllinois University School of Law Veterans Legal Assistance Prog$d8)412 (includes rell
over funds)

Perry, Franklin, Hamilton, White, Jackson, Williamson, Saline, Gallatn, Wsiinson, Pope, Hardin,
Alexander, Pulaski, Massac Counties

To provide discharge upgrades and VA benefits appeals services as well as some family and consumer
cases when Land of Lincoln has a conflict. SIU will make and take hotline referrals.

John Marshall Law School Veterans Legal Support Center and €842,970 (includes retiver funds)

Cook County

To provide discharge upgrades and VA benefits appeals services. John Marshall will make and take
hotline referrals, and will build on their Urbd&®ural partnership with SIU Law.

Public Interest Law Initiative$42,500

Central and Southern lllinois

To provide legal services in Southern and Central lllinois using a network of pro bono attorneys
OAAOOEOAA &EOIT 0),)80 EOAEAEAI AEOAOEO bPOI AITTIT b,
coordinator is the point person and PILI will apteases across the civil legal needs spectrum. PILI will

also make and take referrals from the hotline.

Center for Disability and Elder Law (CDE®BX0,000
Cook County

47 OODPDPI 00 #HepahpadndrshigMLPE Which has been in operation at the Jesse Brown VA
since 2015 and to expand those efforts to Hines VA. CDEL will make and take hotline referrals. Services
focus on disability and elder law services, including adult guardianships, estate plannirsingoand

more.

Loyola University of Chicago School of Law Veterans Legal CI$#6,000

Cook County
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To operate a Veterans Legal Clinic, housed within the ComitglLaw Center. The Clinic provides
general legal aid services and partners with the School of Social Work to bring social services referrals
and services to veterans with legal needs. The clinic will make and take hotline referrals.

ILLINOIS ARMED FOHRES LEGAL AID NETWORK {AFLAN)GRANTS 2017

The Access to Civil Justice Council unanimously approved grants to the below@afin
organizations on May 11, 2017, totaling $1,224,269.

Coordinated Advice and ReferrBtogram for Legal Service (CARPL$X%110,000

Statewide

To establish a statewide telephone hotline that will serve as the primary entry point for-thELAN.
The hotline will provide advice, brief services, and referrals to thousands of qualifying ety
military personnel, veterans, reservists, and members of the national guard.

Prairie State Legal Service$195,000

Bloomington, Galesburg, Joliet, Kankakee, McHenry, Ottawa, Peoria, Rockford, Rockt |<lduadles,
Waukegan, and Wheaton

To fund general legal aid and veteran benefits appeals services for hundreds of people in Northern and

Central Illinois via a designated project point person and portions of several staff attorney salaries

spread across$LS offices. Plans include cooperation with the Lovell VA Health Care Center and to take
NEFSNNIfa FTNRY GKS K2G4fAyS FONRaa t{[{Q &A&SNBAOS I

Land of Lincoln Legal Assistance Foundat®i83,369

Alton, Champaign, East St. Louis, Carbongdatel Springfield

To fund two medical legal partnerships (MLPSs), an existing MLP with the VA IHiealth Care System

OEA ,ATA T &£ ,ETAIT1180 #EAI PAECT 1T £#FEAAR OEA 1 OEAO
office. Additionally, a new staff attorney will be located in the Metast area to coordinate with Scott

Air Force Base. Plans also imb¢ services to hundreds of people and accepting referrals from the

Ei Ol ETA AAOT OO ,AT A T &£ ,ETAT1180 OAOOEAA AOAAS

LAF-$180,000

Cook County

47 O0OPDPTI OO0 OEA x1 OE 1T £ ,! &6 0 Iegdl Gslisiehde D the #e@£0dO 0 0T E.
housing, financial stability/benefits, health and safety, and medical and service record assistance. Plans
include records clinics at Jesse Brown VA and Hines VA and accepting hotline referrals.
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Chicago Volunteer Legal Services (CVi$36,900

Cook County

To create a pro bono program that will accept and place general legal aid cases with 100 trained and
supervised pro bono attorneys. Plans include family law cases and acceptingehretierrals.

John Marshall Law School Veterans Leqgal Support Center and €$6#500

Cook County

To provide discharge upgrades and VA benefits appeals services. Plans include the hiring of an
attorney-fellow to augment services, making and accepting hotline referrals, and building on the
Urban-Rural partnership with SIU Law.

Southern lllinois University School of Law Veterans Leqgal Assist&nogram $64,500

Perry, Franklin, Hamilton, White, Jackson, Williamson, Saline, Gallatin, Union, Johnson, Pope, Hardin,
Alexander, Pulaski, Massac Counties

To provide discharge upgrades and VA benefits appeals services. Plans include the hiring of an
attorney-fellow to augment services and pro bono outreach, making and accepting hotline referrals,
and building on the Urba#iRural partnership with John Marshall Law School.

Loyola University of Chicago School of Law Veterans Legal CI$#6,000

Cook County

To establish a new Veterans Legal Clinic, housed within the Community Law Center. The Clinic will
provide general legal aid services and will partner with3ohool of Social Work to bring social services
referrals and services to veterans with legal needs. Plans include rigorous data collection and analysis
and making and accepting hotline referrals.

Center for Disabity and Elder Law (CDEE$20,000

Cook County

47 OO0ODPDPI OO #%$%, 60 6AOAOAT O , ACAl #1 ETEAh xEEAE
Plans include accepting and making hotline referrals and disability and elder law services, including
adult guardianships, estate planning, housing, and more.
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IL-AFLAN BASIC INTAKE

Section Field Required Type Values Comments
Detail First Name ¥ Tent
Middle Initial Text
Last Name ¥ Tent
Aliases Text
Birthdate v Date MM/DD /¥y
Last Four S5N ¥ Text
Phone s Phone Theonly fieldsto beincluded from the Detail
Other Phone Phone and Address section in any reporting to IL-
Emnail Ernail AFLAM zre the Zip code, County, County of
Address Mailing Street s Text Dispute, and Birthdate. All other information
Mailing City s Text in those sections should be collected, but not
Mailing County s Text reported to [L-AFLAN.
Mailing State s Text
Mailing Zip s Text
Other Strest Text
Other City Text
Other State Text
Other Zip Text
County of Dispute Temt
Income #Adults ¥ Number
#Minors ¥ Number
Veteran Related Benefits, Other Benefits,
Type v Picklist Earned Income, Cther Income, None
Annualized Income ¥ Currency
For .
Far
Family/Friend, Court, Government, Legal
Service Provider, Social Service Provider,
Library, Internet, Cther/Unknown, AFLAN
Profile Referral Source v Picklist Member
Gender v Picklist Male, Female, Transgender, Other, Unknown
African American, Asian Pacific Islander,
Ethinicity v Picklist Hispanic, Native American, White, Other
English, Spanish, lapanese, Korean,
Language ¥ Picklist Mandarin, Polish, Sign, Other
Grade S5chool, High School, Some College,
Education ¥ Picklist College, Post Graduate
Full-Time Employed, Part-Time Employed,
Employment v Picklist Tempaorarily Employed, Not Employed
Civil Union, Divorced, Married, Seperated,
Marital Status v Picklist Single, Widowed, Other
Homeless/Pays Mo Rent,
Institutional/Incarcerated, Private Housing
Rental, Public/Subsidized Housing Rental,
Housing ¥ Picklist Own Home, Other
None, Service Related Disability, Mon-
Disability s Picklist Service Related Disability
Service Member, Spouse of Service Member,
Dependent of Service Member
Military Service Association ¥ Picklist
Air Force, Air Force Reserve, Air Force Guard,
Army, Army Reserve, Army National Guard,
Coast Guad, Coast Guard Reserve, Marine
Corps, Marine Corps Reserve, Navy, Nawy
Branch v Picklist Reserve, Unknown
Rank v Picklist Officer, Enlisted, Unknown
Current, Former-Honarable Discharge,
Former-Other than Honorable Discharge,
Former - Less than Honorable Discharge,
Former-Dishonorable Discharge , Former-
Status ¥ Picklist Retired, Unknown
Entry Date (Year) ¥ Text Ifunknown enter 4 zeras
Exit Date [Year) ¥ Text Ifunknown enter 4 zeras
Nao. of Deployments ¥ Picklist 0,1,2,3,4,5+, Unknown
MOTE: If you were unableto get a DOB or 55N,
Maonth Month + Day Day + last 4 digits 55N, please enter zeros for the numbers you don't
Example: A birthday of February 15 with a have. 50 the example above would look like this
IL-AFLAN 1D v Farmula SSN#3171 would be02153171, wherethe 35N isunknown: 02150000



IL AFLAN 2021 APPLICATION TELEPHONE ADVICE REFERRAL SERVICE

Application Illinois Equal Justice Foundation

IL-AFLAN 2021 (Telephone Advice & Referral
Services)

fllinois Equal Justice Foundation

Project Overview

Project Name*
Please name your grant request/project for ease of identification during the evaluation process.

Character Limit: 250

Amount Requested*
Character Limit: 20

Amount of IL-AFLAN Funding Last Received*
If none, please enter 0.

Character Limit: 20

Year of Receipt of Last IL-AFLAN Funding*

If never, please enter 0.
Character Limit: 250

Geographic Service Area™
Please indicate the areas in which your organization would provide services if funded (select all
that apply).

Choices
Statewide

Summary of Grant Request*®

In the space below, very briefly explain the scope of the work you are proposing. Include
summary information like: target population, service type, legal problems to be addressed, and
any geographic limitations. (1,650 characters)

Character Limit: 1650

Eligibility Checklist

For an organization to be eligible for funding under this category, it must meet the below
criteria. Answering "No" to an item in the Eligibility Checklist disqualifies an organization for
funding.

IL-AFLAN 2021 (Telephone Advice &
Printed On: 16 May 2021 Referral Services) 1
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Application Illinois Equal Justice Foundation

Cost of Services™

Provides legal advice and referral services free of charge or on a sliding scale to low-income
veterans, active duty military, and their dependents and spouses, defined as those with
household incomes of 80% of Chicago AMI or less.

Choices

Yes
No

Not Adverse*
Will not use this funding to provide services to a spouse or dependent of a veteran/service
member that are adverse to the veteran or member of the military.

Choices
Yes
No

Dishonorable Discharge™®
Will not use this funding to provide services to veterans with a dishonorable discharge.
Choices

Yes
No

Network*

Will work with the IL-AFLAN network, non-legal social service providers, and networks in the
veteran space to make and take referrals.

Choices

Yes
No

Service Area*
Will provide statewide services.

Choices
Yes
No

Type of Services*
Provides coordinated intake, legal advice, and referral services on civil legal issues.

Choices
Yes
No

Licensed Attorneys*
Uses licensed attorneys to provide services to callers.
Choices

IL-AFLAN 2021 (Telephone Advice &
Printed On: 16 May 2021 Referral Services) 2
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Application Illinois Equal Justice Foundation

Yes
No

Evaluation*

Evaluates the effectiveness of the program, as well as the satisfaction of clients, volunteers, and
referring organizations.

Choices

Yes
No

Organizational Qualifications & Assurances

Please indicate below whether the organization adheres to a particular practice.

501(c)(3)*
Does the applicant maintain tax-exempt status as a not-for-profit organization under Section
501(c)(3)?

Choices
Yes
No

Fiscal Agent

If the applicant is not currently a 501(c){3) tax-exempt organization, does the applicant have a
fiscal agent for purposes of this application? If so, please upload a letter to that effect.

File Size Limit: 1 MB

Staff Insurance*

Does the applicant maintain malpractice/professional liability insurance coverage for legal staff
providing services as a part of the proposed project?

Choices

Yes
No

Volunteer Insurance*
Does the applicant extend malpractice/professional liability insurance coverage to volunteer
lawyers providing services as part of the proposed project?

Choices
Yes
No

Board Insurance*
Does the applicant maintain Directors & Officers insurance coverage for its Board of Directors?

IL-AFLAN 2021 (Telephone Advice &
Printed On: 16 May 2021 Referral Services) 3

5C



Application Illinois Equal Justice Foundation

Choices
Yes
No

Licensed Attorneys*

Are attorney staff members who are providing legal services as a part of the proposed project
appropriately licensed to practice law in Illinois?

Choices

Yes
No

Data Security*
Does the applicant have a data security policy in place?
Choices

Yes
No

Cyber Insurance*
Does the applicant maintain cyber insurance coverage?
Choices

Yes
No

Audit*

Did the most recently completed audit process result in a management letter that identified
significant deficiencies, material weaknesses, or other issues related to financial control?
Choices

Yes
No

Strategic Plan*
Has the organization completed a new strategic plan in the past 12 months?
Choices

Yes
No

Nondiscrimination*

Does the applicant organization provide services in a nondiscriminatory manner, /.&. not
denying services to any otherwise qualified client or prospective client on the basis of race;
color; religion; sex; national origin; ancestry; age; marital status; physical or mental disability;
military status; sexual orientation; or any other category prohibited by federal or lllinois law?

Choices
Yes
No
IL-AFLAN 2021 (Telephone Advice &
Printed On: 16 May 2021 Referral Services) 4
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Application Illinois Equal Justice Foundation

Electronic Signature*

On behalf of the applicant organization, | hereby certify that all the information presented
above in the Eligibility Checklist and Organizational Qualifications and Assurances sections is
true.

Character Limit: 100

Supporting Documents

Please upload or copy and paste the below requested documents. If you have issues uploading
{due to document size or otherwise), please upload a note explaining the issue and send the
requested document via email. You may also find this multi-function pdf manipulator useful:
https://smallpdf.com/

IRS Letter Regarding Tax Exempt Status®
Please upload.
File Size Limit: 1 M8

Governing Board List*
Please copy and paste or upload a board list with addresses and affiliations.

Character Limit: 10000 { File Size Limit: 2 MB

Audited Financial Statements*
Please upload audited financial statements for the most recently completed fiscal year.
File Size Limit: 15 MB

Audit Management Letters

Please upload any audit management letters, SAS 115 communications of significant control
deficiencies and materials weaknesses and any A-133 reports for the most recently completed
fiscal year.

File Size Limit: 5 MB

Budget to Actual Income & Expense Report*

Please upload the organization's budget to actual income and expense report for the most
recently completed fiscal year.

File Size Limit: 5 M8

Organization's Operating Budget*

Please upload or copy and paste the organization's operating budget for the grant period.
Character Limit: 10000 | File Size Limit: 2 MB

IL-AFLAN 2021 (Telephone Advice &
Printed On: 16 May 2021 Referral Services) 5
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Application Illinois Equal Justice Foundation

Total Organization Budget (Figure Only)*

Please enter the current dollar figure overall budget for the organization for the current fiscal
year (e.g. $2,000,000).

Character Limit: 20

Detailed Project Budget
Please upload or copy and paste the project budget for the grant period if applicable.

Character Limit: 10000 | File Size Limit: 2 MB

Total Project Budget (Figure Only)*

Character Limit: 20

Other Project Funding Sources
Does this project currently have, or anticipate funding from, any additional organizations?

If so, please list funders and amounts.
Character Limit: 2500

Fee Schedule
Please upload or copy and paste the fee schedule if the program charges fees.
Character Limit: 10000 [ File Size Limit: 2 MB

Previous Year Performance

If you received funding from IEJF last year, please complete the questions below. If you did not
receive IEJF funding last year, please enter 0.

Number of People Served Last Year*

Please indicate how many people were served via IEJF funding last year. Remember, only those
services provided by IEJF funding should be reported. If you received other funding sources in
addition to IEJF funding, please report only those services that IEJF funding supported.

Character Limit: 250

Number of Consultations Completed Last Year*
Please enter the number of consultations your organizations completed using IEJF funds.
Character Limit: 250

IL-AFLAN 2021 (Telephone Advice &
Printed On: 16 May 2021 Referral Services) 6



Application Illinois Equal Justice Foundation

Proposal Narrative

Proposal Narrative*®
What is the plan moving forward? What will change from Year 2? How will issues that arose be
addressed? Any major changes planned? Thoughts on what should be done differently?

Note: Monitoring and Evaluation should be addressed in the next question.
Character Limit: 9200

Projected Service Totals

For the questions below please enter an integer. These figures will be used to track progress at
the mid term and final reports and should reflect only those services provided using grant
funds. These figures will auto-populate into the report forms.

Grant Period is 6/1/21 —5/31/22. Please consider these dates when making projections.

Total Projected Number of People Served*
Character Limit: 250

Total Projected Number of Services*
Character Limit: 250

Total Projected Number of Staff Provided Services*
Character Limit: 250

Total Projected Number of Volunteer Provided Services*
If volunteers will not be used for this project, please enter 0.
Character Limit: 250

Projected Cost Per Service*
Dollar amount requested / projected number of services = projected cost per service.
Character Limit: 20

Projected Number of One-Time Consultations*
A one-time service,
Character Limit: 250

Projected Number of Recurring Consultations™*
Assisting a caller requires multiple calls and/or follow-up. This relates to substantive legal
assistance.

For hotlines that use a "call-back" model, the initial call/message and the return call from the

IL-AFLAN 2021 (Telephone Advice &
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hotline attorney are not considered "recurring consultations." See the Hotline Operations
section below for more information.

Character Limit: 250

Projected Number of Information Packets Sent*

This includes legal self-help resources, social service agency information, and other guidance or
information.

Character Limit: 250

Service Totals Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
{2,000 characters).

Character Limit: 2000

Areas of Law

Areas of Law:

Please enter integers below that reflect the projected number of services provided in a given
area of law. In instances where it is anticipated that there will be none of a certain type, please
enter O.

Consumer/Utility*

Bankruptcy, debtor relief, collections, deficiency, garnishment, contracts, warranties, credit
access, loans, installment purchase, unfair sales practice, repossession, public utilities, including
connections and shut-offs.

Character Limit: 250

Education®
School-related issues, including access to special education programs.
Character Limit: 250

Employment*

Job discrimination, wage claims and other work-related issues, excluding unemployment and
workers’ compensation.

Character Limit: 250

Family*

Dissolution of marriage, annulment, custody, visitation, child support, paternity, orders of
protection, adoption, guardianship, name change, termination of parental rights.

Character Limit: 250

IL-AFLAN 2021 (Telephone Advice &
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Health*
Medicare, Medicaid, and other matters related to health insurance or access to health care.
Character Limit: 250

Housing*
Landlord/tenant, federally subsidized housing, including public housing and Section 8; home
ownership, mortgage foreclosure, real property.

Character Limit: 250

Immigration*
Immigration, naturalization, asylum, deportation defense and related immigration matters,
such as U-Visa.

Character Limit: 250

Individual Rights*

Civil no-contact orders.
Character Limit: 250

Juvenile*
Delinquency, abuse or neglect matters.
Character Limit: 250

Seniors*
Adult guardianship, powers of attorney, wills, living will declarations, estate planning.
Character Limit: 250

Public Benefits*

Temporary Assistance to Needy Family (TANF), food stamps, Social Security, SSI, unemployment
insurance, workers compensation, black lung benefits. Do not include VA benefits here.
Character Limit: 250

Military Pensions & Benefits*
Include VA benefits.

Character Limit: 250

Discharge Upgrades*
Character Limit: 250

Criminal Records Expungement & Sealing*
Character Limit: 250

Drivers License Reinstatement*®
Character Limit: 250

IL-AFLAN 2021 (Telephone Advice &
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Dissolution of Outstanding Warrants & Fines*
Character Limit: 250

Other Case Types*
Incorporation, licensing (auto and other), tort, Indian and tribal law; other matters that do not
fall within the categories listed above.

Character Limit: 250

Projected Case Types Explanation?
If you feel the need to explain any of the integers/answers entered above, please do so here.
{2,000 characters).

Character Limit: 2000

Hotline Operations

Projected Total Number of Calls*

Please indicate how many total calls you expect to receive during the grant period. This number
includes callers you are unable to serve due to eligibility, capacity, or some other reason.
Character Limit: 250

Projected Average Wait Time*

Please indicate the average wait time a caller will experience before being connected with a
hotline attorney (in minutes).

Character Limit: 250

Monitoring and Evaluation

Goals, Objectives, Outcomes*

Provide goals for the project, along with S.M.A.R.T. objectives. Goals are broad. Objectives
should be Specific, Measurable, Attainable, Relevant, and Time bound. Objectives must include
hard numbers. Goals and objectives should have an accompanying outcome.

Applicants will be required to report on goals, objectives, and outcomes in the mid-year and
final reports. Be sure to relate the proposal to the evaluation criteria included in the IEJF
guidelines.

Example:

Goal: Decrease the number of veterans suffering from abusive debt collection practices in
service area.

IL-AFLAN 2021 (Telephone Advice &
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s Objective: During the grant period, file 20 Fair Debt Collection Practices Act claims on
behalf of veterans in service area.

¢ Objective: During the first six months of the grant period, secure debt modifications or
eliminations for 35 veterans.

¢ Outcome measurements: Number and value of debts forgiven or modified, amount of
attorney fees awarded to organization, client satisfaction and quality of life
improvements.

(4,600 Characters)

Character Limit: 4600

Evaluation Plan*
1. How do you measure and evaluate success for your organization?

What data do you currently collect and how?
How do you use this to track progress toward goals?
What are the biggest opportunities/challenges you face around collecting this data?

Who on staff “owns” evaluation activities?

N U

What is your "follow-up" strategy to assess whether advice to callers was helpful, was
taken, produced an outcome?

{4,600 Characters)
Character Limit: 4600

Staff Recommendation: Site Visit?

These questions are only visible to IEJF staff. Indicate below whether you think this application
should be advanced to the site visit stage. Comments made below will auto-populate to the
Evaluation 1 Form - Does the Grant Committee want to advance the application to the site visit
stage?

Recommendation to Council: Site Visit?*

Choices
Yes
No
Maybe
IL-AFLAN 2021 (Telephone Advice &
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Site Visit Determination Narrative

These comments auto-populate to Evaluation 1 (Does the Grant Committee wish to advance
the application to the site visit stage?)

Character Limit: 2000

Preliminary Site Visit Questions

These comments auto-populate to Evaluation 1 {Does the Grant Committee wish to advance
the application to the site visit stage?)

Character Limit: 2000

IL-AFLAN 2021 (Telephone Advice &
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Application Illinois Equal Justice Foundation

IL-AFLAN 2021 (Civil Legal & Pro Bono Assistance)

IMlinois Equal Justice Foundation

Project Overview

Thank you for applying! Please take a moment to review the entire application before you start
filling it out. You may also use the button on the top right to export the questions as a pdf.

Have you taken a moment to review the grant guidelines?*

You can access them here: http://iejf.org/illinois-armed-forces-legal-aid-network/grant-
guidelines/

Choices

Yes
No

Project Name*
Please name your grant request/project for ease of identification during the evaluation process.
Character Limit: 250

Amount Requested*
Character Limit: 20

Amount of IL-AFLAN Funding Received Last Fiscal Year*
If you did not receive funding last fiscal year please enter 0.

Character Limit: 20

Geographic Service Area*

Please indicate the areas in which your organization would provide services if funded (select all
that apply).

Choices

Statewide

Cook County

Northern lllinois {Excluding Cook County)

Central lllinois

Southern lllinois

Organizational Overview*

Please provide a very brief overview of your organization. Include things like: founding date,
mission, staff size, and any other details that will help IEJF understand your organization (1,500
characters).

Character Limit: 1500

IL-AFLAN 2021 (Civil Legal & Pro Bono
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Summary of Grant Request*

In the space below, very briefly explain the scope of the work you are proposing. Include
summary information like: target population, service type, legal problems to be addressed, and
any geographic limitations. (1,650 characters)

Character Limit: 1650

Legal Aid Landscape*

What other legal aid organizations, if any, provide similar services to the same client
population(s) and/or geographic area(s)? How, if at all, do you distinguish the services you
provide from the services provided by other similarly situated organizations? What void would
exist if your organization were not here to provide services? {1,500 characters)

Character Limit: 1500

Eligibility Checklist

For an organization to be eligible for funding under this category, it must meet the below
criteria. Answering "No" to an item in the Eligibility Checklist disqualifies an organization for
funding.

Income Eligibility*

Provides services free of charge or on a sliding scale to low-income veterans, active duty
military, and their dependents and spouses, defined as those with household incomes of 80% of
Chicago AMI or less.

Choices

Yes
No

Not Adverse*

Will not use this funding to provide services to a spouse or dependent of a veteran/service
member that are adverse to the veteran or member of the military.

Choices

Yes
No

Dishonorable Discharge*
Will not use this funding to provide services to veterans with a dishonorable discharge.

Choices
Yes
No
IL-AFLAN 2021 (Civil Legal & Pro Bono
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Network*

Will work with the IL-AFLAN hotline, non-legal social service providers, and networks in the
veteran space to make and take referrals.

Choices

Yes
No

Operations*
Has been in continuous operation for at least two years prior to the date of application.
Choices

Yes
No

Finances*

Has received and expended at least 5200,000 for legal assistance to low-income persons in the
most recently completed fiscal year.

Choices

Yes
No

Staff & Services*

Employs four or more full-time licensed attorneys or has provided legal representation to at
least 200 low-income persons through the services of pro bono attorneys in the most
recently completed fiscal year.

Choices

Yes
No

Evaluation*

Evaluates the effectiveness of the program, as well as the satisfaction of clients, volunteers, and
referring organizations.

Choices

Yes
No

Supporting Documents

Please upload or copy and paste the below requested documents. If you have issues uploading
{due to document size or otherwise), please send the requested document via email to
ZZarnow@iejf.org. You may also find this multi-function pdf manipulator useful:
https://smallpdf.com/

IL-AFLAN 2021 (Civil Legal & Pro Bono
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IRS Letter Regarding Tax Exempt Status*
Please upload.
File Size Limit: 2 MB

Governing Board List*
Please copy and paste or upload a board list with addresses and affiliations.
Character Limit: 10000 | File Size Limit: 6 MB

Audited Financial Statements*
Please upload audited financial statements for the most recently completed fiscal year.

File Size Limit: 15 MB

Audit Management Letters

Please upload any audit management letters, SAS 115 communications of significant control
deficiencies and materials weaknesses and any A-133 reports for the most recently completed
fiscal year.

File Size Limit: 5 M8

Budget to Actual Income & Expense Report*

Please upload the budget to actual income and expense report for the most recently completed
fiscal year.

File Size Limit: 5 MB

Organization's Operating Budget*
Please upload or copy and paste the organization's operating budget for the grant period.
Character Limit: 10000 | File Size Limit: 5 MB

Total Organization Budget (Figure Only)*

Please enter the current dollar figure overall budget for the organization for the current fiscal
year {e.g. $2,000,000).

Character Limit: 20

Detailed Project Budget
Please upload or copy and paste the project budget for the grant period if applicable.
Character Limit: 10000 | File Size Limit: 3 MB

Total Project Budget (Figure Only)*

Character Limit: 20

Other Project Funding Sources
Does this project currently have, or anticipate funding from, any additional organizations?

If so, please list funders and amounts.

IL-AFLAN 2021 (Civil Legal & Pro Bono
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Character Limit: 2500

Fee Schedule
Please upload or copy and paste the fee schedule if the program charges fees.

Character Limit: 10000 | File Size Limit: 2 MB

Letters of Support, Etc.
If you have letters of support, brochures, or other information that you believe is relevant to
your application you may upload or copy and paste them here.

If you need to combine PDFs you can do so here: https://smallpdf.com/
Character Limit: 10000 { File Size Limit: 10 MB

Organizational Qualifications & Assurances

Please indicate below whether the organization adheres to a particular practice.

501(c)(3)*

Does the applicant maintain tax-exempt status as a not-for-profit organization under Section
501(c)(3)?

Choices

Yes
No

Fiscal Agent
If the applicant is not currently a 501(c)(3) tax-exempt organization, does the applicant have a
fiscal agent for purposes of this application? If so, please upload a letter to that effect.

Fiile Size Limit: 1 MB

Staff Insurance*

Does the applicant maintain malpractice/professional liability insurance coverage for legal staff
providing services as a part of the proposed project?

Choices

Yes
No

Volunteer Insurance*
Does the applicant extend malpractice/professional liability insurance coverage to volunteer
lawyers providing services as part of the proposed project?

Choices
Yes
IL-AFLAN 2021 (Civil Legal & Pro Bono
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No

Board Insurance*
Does the applicant maintain Directors & Officers insurance coverage for its Board of Directors?
Choices

Yes
No

Licensed Attorneys*

Are attorney staff members who are providing legal services as a part of the proposed project
appropriately licensed to practice law in Illinois?

Choices

Yes
No

Data Security*
Does the applicant have a data security policy in place?
Choices

Yes
No

Cyber Insurance*
Does the applicant maintain cyber insurance coverage?
Choices

Yes
No

Audit*

Did the most recently completed audit process result in a management letter that identified
significant deficiencies, material weaknesses, or other issues related to financial control?
Choices

Yes
No

Strategic Plan*
Has the organization completed a new strategic plan in the past 12 months?
Choices

Yes
No

Nondiscrimination*
Does the applicant organization provide services in a nondiscriminatory manner, /.e. not
denying services to any otherwise qualified client or prospective client on the basis of race;

IL-AFLAN 2021 (Civil Legal & Pro Bono
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color; religion; sex; national origin; ancestry; age; marital status; physical or mental disability;
military status; sexual orientation; or any other category prohibited by federal or lllinois law?
Choices

Yes
No

Electronic Signature*

On behalf of the applicant organization, | hereby certify that all the information presented
above in the Eligibility Checklist and Organizational Qualifications and Assurances sections is
true.

Character Limit: 100

Proposal Narrative

Proposal Narrative*

Narrative: Please describe the project or position for which funding is requested. Explain how
the activities to be supported will benefit the intended recipients of legal assistance. If your
organization received a grant in the previous year and is seeking a renewal, please include
information on how that grant is being used and what services are being provided.

Note: Monitoring and Evaluation should be addressed in the next question.
Character Limit: 8200

Network

IL-AFLAN is a collaborative pilot project. The key to its success will be working with flexibility
and purpose as part of a unit. Please answer the below questions about this aspect of IL-AFLAN
funding.

Value to the Network*
What unique capabilities will your organization add to IL-AFLAN?
Character Limit: 1000

Promotion*
How will you promote IL-AFLAN?
Character Limit: 1000

Hotline Referrals*

How will you ensure that your organization is encouraging as many prospective clients as
possible to call the hotline? In particular, how will you ensure that you are effectively diverting
as many brief advice and services cases from your organization to the hotline as possible?

IL-AFLAN 2021 (Civil Legal & Pro Bono
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